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Chapter 1: About This Manual 

Welcome to the official User Manual for the AI-Based Project Monitoring & Evaluation System (PME 

System) developed for the Punjab Forest Department, Government of Punjab. This manual provides 

comprehensive, step-by-step guidance on every page, menu, button and workflow available within the 

portal so that any new user including planners, monitoring officers, divisional staff and administrators can 

operate the system confidently without prior training. 

1.1 Purpose of the System 

The PME System is a single integrated platform that captures the entire project lifecycle followed by the 

Forest Department, from initial concept through long-term post-completion evaluation. It implements the 

Planning Commission of Pakistan's standard project lifecycle templates: PC-I (Development Project 

Proposal), PC-II (Feasibility Study), PC-III (Monitoring), PC-IV (Completion) and PC-V (Post-Completion 

Evaluation). In addition, it manages non-development schemes including APO Activities, Replenishment 

programmes and 1% Green Fund initiatives. 

1.2 How to Use This Manual 

This manual is organized by major workflow modules. Each chapter starts with a brief introduction 

explaining the purpose of that module, followed by sequential screenshots of every page and form view 

captured within it. Each screenshot is accompanied by a clear caption and a descriptive paragraph 

explaining what the user sees, what actions are possible and what behavioral changes occur when 

interacting with the elements on that page. 

1.3 System Navigation 

The system is accessed through a web browser and uses a top navigation bar with the following primary 

menus: Dashboard, Planning, Monitoring, Completion & Evaluation, Master Report, Archive and Settings. 

Each main menu reveals sub-menus that route the user to the specific workflow described in the chapters 

that follow. A persistent breadcrumb at the top of every page indicates the user's current location within 

the workflow hierarchy. 

1.4 Browser and Connectivity Requirements 

The system is optimized for modern web browsers including Google Chrome, Mozilla Firefox and 

Microsoft Edge. A stable internet connection is required for real-time data synchronization. The 

dashboard indicator labelled 'System Online' confirms that the user's session is actively connected to the 

live system. 
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Chapter 2: Dashboard and Analytics Overview 

This chapter introduces the main landing dashboard of the AI-Based Project Monitoring & Evaluation 

System. After successful login, users are presented with the Executive Statistics Dashboard which provides 

a comprehensive snapshot of all schemes from PC-I through PC-V. An AI-powered intelligence pop-up 

appears on dashboard load, presenting zone-wise insights and scheme pulses. The chapter also covers the 

M&E Intelligence Command Center which provides real-time AI telemetry and analytical views across the 

project lifecycle. 

 

Figure 2.1: Executive Statistics Dashboard — Main Landing Page 

This screen shows the top portion of the Dashboard and Analytics Overview interface. It displays the form 

header with section title, breadcrumbs and primary navigation context. Users typically begin their work 

here by reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 2.2: AI Trigger Window — Scheme Intelligence Pop-up 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.3: M&E Intelligence Command Center — Top Section 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.4: M&E Intelligence Command Center — PC Stage Funnel and Health Topology 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.5: M&E Intelligence Command Center — Physical Completion Radar 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.6: M&E Intelligence Command Center — Authority Approval and Budget Metrics 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.7: M&E Intelligence Command Center — Continued Analytics View 

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 2.8: M&E Intelligence Command Center — Bottom Section with Summary 

This is the final portion of the Dashboard and Analytics Overview workflow. It contains the closing form 

fields and the primary action button used to submit, save, or forward the record. Users complete their 

entries above and then click the action button visible here to proceed. 
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Chapter 3: PC-II Submission Page 

The PC-II Submission Page provides the entry point for creating a new PC-II Feasibility Study Proforma. 

This page is built on the standards of the Planning Commission of Pakistan and allows users to upload a 

pre-prepared SMDP JSON file or fill in project details manually. Users navigate here from the Planning 

menu in the main navigation bar. 

 

Figure 3.1: PC-II Submission Page — Top Section with Form Header 

This screen shows the top portion of the PC-II Submission Page interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 3.2: PC-II Submission Page — Pre-Filled Option and Upload Area 

This is the final portion of the PC-II Submission Page workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 
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Chapter 4: PC-II Forward Pop-Up 

Once a PC-II submission is complete and ready for the next stage, the PC-II Forward Pop-Up appears, 

providing an authoritative confirmation interface. This pop-up confirms the forwarding of the project from 

PC-II to the formal PC-I pipeline. Users must explicitly click the action button to proceed, or cancel the 

operation if needed. 

 

Figure 4.1: PC-II Forward Pop-Up — Confirmation Dialog 

This screen shows the top portion of the PC-II Forward Pop-Up interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 4.2: PC-II Forward Pop-Up — Alternative View 

This is the final portion of the PC-II Forward Pop-Up workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 
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Chapter 5: PC-I Menu 

The PC-I Menu provides quick access to PC-I related operations from the main Planning navigation. It 

allows users to view and manage PC-I submissions and route forwarded PC-II projects through the formal 

PC-I development project proposal workflow. 

 

Figure 5.1: PC-I Menu — Navigation and Submenu Options 

This screen shows the top portion of the PC-I Menu interface. It displays the form header with section 

title, breadcrumbs and primary navigation context. Users typically begin their work here by reviewing the 

page heading and accessing pre-fill or upload options where applicable. 
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Chapter 6: Create New PC-I Directly 

This feature allows users to bypass the PC-II forwarding process and create a new PC-I Development 

Project Proposal directly. It is particularly useful for projects that already meet PC-I criteria without 

requiring an explicit PC-II feasibility study. 

 

Figure 6.1: Create New PC-I Directly — Entry Form 

This screen shows the top portion of the Create New PC-I Directly interface. It displays the form header 

with section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Chapter 7: PC-II Submitted Project — PC-I Submission Form 

This is the most comprehensive form in the planning workflow. It captures all required fields for a PC-I 

Development Project Proposal sourced from an approved PC-II submission. The form includes project 

background, scheme details, ADP year, scheme type (new/proposed or ongoing), project cost, location 

coordinates, gestation period, scheme breakdown by majors and minors, financial phasing, annual 

phasing tables, approval forum, funding source and final routing to the PM&E wing. The entire form is 

broken across multiple scrolled views, each captured here in sequence. 

 

Figure 7.1: PC-I Submission Form — Top Section with Form Header and Pre-Fill Option 

This screen shows the top portion of the PC-II Submitted Project — PC-I Submission Form interface. It 

displays the form header with section title, breadcrumbs and primary navigation context. Users typically 

begin their work here by reviewing the page heading and accessing pre-fill or upload options where 

applicable. 
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Figure 7.2: PC-I Submission Form — Project Background and Rich Text Editor 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.3: PC-I Submission Form — Scheme Type, ADP Year and Scheme Name 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.4: PC-I Submission Form — Project Cost, District and Tehsil Selection 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.5: PC-I Submission Form — Location Coordinates and Gestation Period 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.6: PC-I Submission Form — Scheme Breakdown Section (Top) 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.7: PC-I Submission Form — Major and Minor Selection 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.8: PC-I Submission Form — Dynamic Field Entries Based on Major 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.9: PC-I Submission Form — Civil Work Entries Table 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.10: PC-I Submission Form — Operating Expenditure Section 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.11: PC-I Submission Form — Physical Activity Section 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.12: PC-I Submission Form — Procurement and Recruitment Entries 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.13: PC-I Submission Form — Consultancies and Contingencies Entries 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.14: PC-I Submission Form — Physical Objective W.R.T Financial Phasing 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.15: PC-I Submission Form — Annual Phasing Table 

Continuing the PC-II Submitted Project — PC-I Submission Form workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 7.16: PC-I Submission Form — Approval Forum, Funding Source and Submission 

This is the final portion of the PC-II Submitted Project — PC-I Submission Form workflow. It contains the 

closing form fields and the primary action button used to submit, save, or forward the record. Users 

complete their entries above and then click the action button visible here to proceed. 
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Chapter 8: List of PC-I Submitted Projects for Forwarding into 
PC-III 

This page displays all PC-I submissions that are eligible to be forwarded into the PC-III monitoring phase. 

Users can review submitted PC-I projects, view their status and initiate the forwarding action that 

transitions the project into active monitoring under PC-III. 

 

Figure 8.1: PC-I Submissions Hub — Active Feasibility Pipeline View 

This screen shows the top portion of the List of PC-I Submitted Projects for Forwarding into PC-III interface. 

It displays the form header with section title, breadcrumbs and primary navigation context. Users typically 

begin their work here by reviewing the page heading and accessing pre-fill or upload options where 

applicable. 
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Chapter 9: PME — Project Planning, Monitoring & Evaluation 

The PME (Project Planning, Monitoring & Evaluation) confirmation dialog appears when forwarding a 

project from PC-I into the monitoring stage. It serves as an authoritative checkpoint, requiring explicit user 

confirmation before the project transitions to the PC-III monitoring template. 

 

Figure 9.1: PME Confirmation Dialog — Forward to Monitoring 

This screen shows the top portion of the PME — Project Planning, Monitoring & Evaluation interface. It 

displays the form header with section title, breadcrumbs and primary navigation context. Users typically 

begin their work here by reviewing the page heading and accessing pre-fill or upload options where 

applicable. 
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Chapter 10: PC-III Submission 

The PC-III Submission module captures the detailed project plan as it transitions into implementation. This 

includes all activities, financial allocations, procurement plans, civil work entries, operating expenditures, 

recruitment details, consultancies, contingencies and physical/financial phasing — all linked back to the 

parent PC-I structure. The form covers a large number of fields and is presented across multiple scrolled 

views. 

 

Figure 10.1: PC-III Submission — Top View (Form Header) 

This screen shows the top portion of the PC-III Submission interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 10.2: PC-III Submission — Continued (Scrolled View 2) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.3: PC-III Submission — Continued (Scrolled View 3) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.4: PC-III Submission — Continued (Scrolled View 4) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.5: PC-III Submission — Continued (Scrolled View 5) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.6: PC-III Submission — Continued (Scrolled View 6) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.7: PC-III Submission — Continued (Scrolled View 7) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.8: PC-III Submission — Continued (Scrolled View 8) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.9: PC-III Submission — Continued (Scrolled View 9) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.10: PC-III Submission — Continued (Scrolled View 10) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.11: PC-III Submission — Continued (Scrolled View 11) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.12: PC-III Submission — Continued (Scrolled View 12) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.13: PC-III Submission — Continued (Scrolled View 13) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.14: PC-III Submission — Continued (Scrolled View 14) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.15: PC-III Submission — Continued (Scrolled View 15) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.16: PC-III Submission — Continued (Scrolled View 16) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.17: PC-III Submission — Continued (Scrolled View 17) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.18: PC-III Submission — Continued (Scrolled View 18) 

Continuing the PC-III Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 10.19: PC-III Submission — Bottom View (Submit / Action Section) 

This is the final portion of the PC-III Submission workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 

  



AI-Based Project Monitoring & Evaluation System 

Prepared by Sandhu Engineering and Trading Company  |  Page 56 of 97 

Chapter 11: PC-III Monitoring Phase — Template I 

Template I of the PC-III Monitoring Phase is the primary monitoring instrument used by Forest 

Department field officers to record ongoing progress against a PC-I scheme. The template captures 

monthly progress reports including monitoring officer, tracker stage, scheme information, administrative 

and location details, scheme breakdown with achieved quantities, procurement progress, recruitment 

status, civil work updates, operating expenditure tracking, physical activity reports and an overall remarks 

section. The complete template is shown here across multiple sequential views. 

 

Figure 11.1: PC-III Monitoring Phase — Template I — Top View (Form Header) 

This screen shows the top portion of the PC-III Monitoring Phase — Template I interface. It displays the 

form header with section title, breadcrumbs and primary navigation context. Users typically begin their 

work here by reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 11.2: PC-III Monitoring Phase — Template I — Continued (Scrolled View 2) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.3: PC-III Monitoring Phase — Template I — Continued (Scrolled View 3) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.4: PC-III Monitoring Phase — Template I — Continued (Scrolled View 4) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.5: PC-III Monitoring Phase — Template I — Continued (Scrolled View 5) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.6: PC-III Monitoring Phase — Template I — Continued (Scrolled View 6) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.7: PC-III Monitoring Phase — Template I — Continued (Scrolled View 7) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.8: PC-III Monitoring Phase — Template I — Continued (Scrolled View 8) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.9: PC-III Monitoring Phase — Template I — Continued (Scrolled View 9) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.10: PC-III Monitoring Phase — Template I — Continued (Scrolled View 10) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.11: PC-III Monitoring Phase — Template I — Continued (Scrolled View 11) 

Continuing the PC-III Monitoring Phase — Template I workflow, this view shows form fields and content 

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks 

are revealed. Each field captures specific structured data that the system stores against the active scheme 

record. 
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Figure 11.12: PC-III Monitoring Phase — Template I — Bottom View (Submit / Action Section) 

This is the final portion of the PC-III Monitoring Phase — Template I workflow. It contains the closing form 

fields and the primary action button used to submit, save, or forward the record. Users complete their 

entries above and then click the action button visible here to proceed. 
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Chapter 12: PC-III Template II 

Template II of the PC-III Monitoring Phase provides an alternative monitoring view used for specific 

reporting requirements. It offers a structured layout for capturing complementary monitoring data that 

supplements the primary Template I report. 

 

Figure 12.1: PC-III Template II — Monitoring View 

This screen shows the top portion of the PC-III Template II interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 

  



AI-Based Project Monitoring & Evaluation System 

Prepared by Sandhu Engineering and Trading Company  |  Page 69 of 97 

Chapter 13: PC-IV Submission 

The PC-IV Submission module is the project completion form. It captures the consolidated outcomes of 

an implemented scheme including all completed civil work, total expenditure, plant material allocation, 

achieved targets versus original objectives, completion certificates and a comprehensive scheme 

summary. The form is filled at the end of the implementation phase as the project moves toward closure. 

 

Figure 13.1: PC-IV Submission — Top View (Form Header) 

This screen shows the top portion of the PC-IV Submission interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 13.2: PC-IV Submission — Continued (Scrolled View 2) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.3: PC-IV Submission — Continued (Scrolled View 3) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.4: PC-IV Submission — Continued (Scrolled View 4) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.5: PC-IV Submission — Continued (Scrolled View 5) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.6: PC-IV Submission — Continued (Scrolled View 6) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.7: PC-IV Submission — Continued (Scrolled View 7) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.8: PC-IV Submission — Continued (Scrolled View 8) 

Continuing the PC-IV Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 13.9: PC-IV Submission — Bottom View (Submit / Action Section) 

This is the final portion of the PC-IV Submission workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 
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Chapter 14: PC-V Submission 

The PC-V Submission module is the post-completion evaluation form. It captures the long-term 

performance evaluation of a completed scheme, typically conducted after a defined operational period. 

Fields cover sustainability assessment, impact metrics, beneficiary feedback and post-completion 

observations that inform future planning decisions. 

 

Figure 14.1: PC-V Submission — Top View (Form Header) 

This screen shows the top portion of the PC-V Submission interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 



AI-Based Project Monitoring & Evaluation System 

Prepared by Sandhu Engineering and Trading Company  |  Page 79 of 97 

 

Figure 14.2: PC-V Submission — Continued (Scrolled View 2) 

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 14.3: PC-V Submission — Continued (Scrolled View 3) 

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 14.4: PC-V Submission — Continued (Scrolled View 4) 

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow 

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field 

captures specific structured data that the system stores against the active scheme record. 
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Figure 14.5: PC-V Submission — Bottom View (Submit / Action Section) 

This is the final portion of the PC-V Submission workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 
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Chapter 15: Non-Development Schemes — APO Activities 

The Non-Development Schemes module manages activities that fall outside the formal PC-I to PC-V 

development cycle. The APO Activities (Annual Plan of Operations) section captures routine departmental 

activities, with each activity supported by an associated Word document for detailed documentation. This 

module allows the department to track operational work alongside development projects. 

 

Figure 15.1: Non-Development Schemes — APO Activities Listing 

This screen shows the top portion of the Non-Development Schemes — APO Activities interface. It displays 

the form header with section title, breadcrumbs and primary navigation context. Users typically begin 

their work here by reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 15.2: Non-Development Schemes — APO Activity Word Document Attachment View 

This is the final portion of the Non-Development Schemes — APO Activities workflow. It contains the 

closing form fields and the primary action button used to submit, save, or forward the record. Users 

complete their entries above and then click the action button visible here to proceed. 
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Chapter 16: Non-Development Schemes — Replenishment 

The Replenishment module within Non-Development Schemes captures activities related to the 

replenishment of forest stock, nursery operations and seasonal plantation work. Each replenishment 

activity is supported by an Activity Information record and an associated Word document containing 

detailed operational specifications. 

 

Figure 16.1: Non-Development Schemes — Replenishment — Top View (Form Header) 

This screen shows the top portion of the Non-Development Schemes — Replenishment interface. It 

displays the form header with section title, breadcrumbs and primary navigation context. Users typically 

begin their work here by reviewing the page heading and accessing pre-fill or upload options where 

applicable. 
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Figure 16.2: Non-Development Schemes — Replenishment — Continued (Scrolled View 2) 

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 16.3: Non-Development Schemes — Replenishment — Continued (Scrolled View 3) 

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 16.4: Non-Development Schemes — Replenishment — Continued (Scrolled View 4) 

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 16.5: Non-Development Schemes — Replenishment — Continued (Scrolled View 5) 

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 16.6: Non-Development Schemes — Replenishment — Continued (Scrolled View 6) 

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and 

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry 

blocks are revealed. Each field captures specific structured data that the system stores against the active 

scheme record. 
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Figure 16.7: Non-Development Schemes — Replenishment — Bottom View (Submit / Action Section) 

This is the final portion of the Non-Development Schemes — Replenishment workflow. It contains the 

closing form fields and the primary action button used to submit, save, or forward the record. Users 

complete their entries above and then click the action button visible here to proceed. 
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Chapter 17: Non-Development Schemes — 1% Green Fund 
Submission (Template I) 

The 1% Green Fund Submission module manages projects financed through the mandatory 1% green fund 

allocation. Template I captures the initial submission details required to apply for and track green fund 

disbursements against specific environmental initiatives. 

 

Figure 17.1: 1% Green Fund Submission — Template I (Top View) 

This screen shows the top portion of the Non-Development Schemes — 1% Green Fund Submission 

(Template I) interface. It displays the form header with section title, breadcrumbs and primary navigation 

context. Users typically begin their work here by reviewing the page heading and accessing pre-fill or 

upload options where applicable. 
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Figure 17.2: 1% Green Fund Submission — Template I (Bottom View) 

This is the final portion of the Non-Development Schemes — 1% Green Fund Submission (Template I) 

workflow. It contains the closing form fields and the primary action button used to submit, save, or 

forward the record. Users complete their entries above and then click the action button visible here to 

proceed. 
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Chapter 18: User Management 

The User Management module is accessible to system administrators only. It provides full control over 

user accounts including creation, modification, role assignment, permission management, password 

resets and account activation/deactivation. This module enforces the role-based access control (RBAC) 

that governs which users can submit, review, approve, or monitor projects. 

 

Figure 18.1: User Management — Users Listing and Search 

This screen shows the top portion of the User Management interface. It displays the form header with 

section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Figure 18.2: User Management — Add or Edit User Form 

This is the final portion of the User Management workflow. It contains the closing form fields and the 

primary action button used to submit, save, or forward the record. Users complete their entries above 

and then click the action button visible here to proceed. 
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Chapter 19: Master Report Register 

The Master Report Register is the consolidated reporting hub of the system. It provides access to all 

generated reports, downloadable summaries, audit logs and consolidated views across PC-I through PC-V 

and non-development activities. Reports can typically be filtered by zone, circle, financial year, scheme 

type and status, then exported for offline use. 

 

Figure 19.1: Master Report Register — Consolidated Reporting View 

This screen shows the top portion of the Master Report Register interface. It displays the form header 

with section title, breadcrumbs and primary navigation context. Users typically begin their work here by 

reviewing the page heading and accessing pre-fill or upload options where applicable. 
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Chapter 20: Conclusion 

This manual has documented every page, form, menu, pop-up and workflow currently available in the AI-

Based Project Monitoring & Evaluation System. By following the steps described in each chapter, any 

authorised user can independently navigate the system, submit PC-I through PC-V records, monitor active 

schemes, manage non-development activities and generate consolidated reports. 

For technical support, role assignment requests, or system access concerns, please contact your 

department's system administrator. The User Management module documented in this manual is 

restricted to authorised administrative personnel only. 

Prepared by Sandhu Engineering and Trading Company. 


