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Chapter 1: About This Manual

Welcome to the official User Manual for the Al-Based Project Monitoring & Evaluation System (PME
System) developed for the Punjab Forest Department, Government of Punjab. This manual provides
comprehensive, step-by-step guidance on every page, menu, button and workflow available within the
portal so that any new user including planners, monitoring officers, divisional staff and administrators can

operate the system confidently without prior training.

1.1 Purpose of the System

The PME System is a single integrated platform that captures the entire project lifecycle followed by the
Forest Department, from initial concept through long-term post-completion evaluation. Itimplements the
Planning Commission of Pakistan's standard project lifecycle templates: PC-I (Development Project
Proposal), PC-Il (Feasibility Study), PC-Ill (Monitoring), PC-IV (Completion) and PC-V (Post-Completion
Evaluation). In addition, it manages non-development schemes including APO Activities, Replenishment

programmes and 1% Green Fund initiatives.

1.2 How to Use This Manual

This manual is organized by major workflow modules. Each chapter starts with a brief introduction
explaining the purpose of that module, followed by sequential screenshots of every page and form view
captured within it. Each screenshot is accompanied by a clear caption and a descriptive paragraph
explaining what the user sees, what actions are possible and what behavioral changes occur when
interacting with the elements on that page.

1.3 System Navigation

The system is accessed through a web browser and uses a top navigation bar with the following primary
menus: Dashboard, Planning, Monitoring, Completion & Evaluation, Master Report, Archive and Settings.
Each main menu reveals sub-menus that route the user to the specific workflow described in the chapters
that follow. A persistent breadcrumb at the top of every page indicates the user's current location within

the workflow hierarchy.

1.4 Browser and Connectivity Requirements

The system is optimized for modern web browsers including Google Chrome, Mozilla Firefox and
Microsoft Edge. A stable internet connection is required for real-time data synchronization. The
dashboard indicator labelled 'System Online' confirms that the user's session is actively connected to the

live system.
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Chapter 2: Dashboard and Analytics Overview

This chapter introduces the main landing dashboard of the Al-Based Project Monitoring & Evaluation
System. After successful login, users are presented with the Executive Statistics Dashboard which provides
a comprehensive snapshot of all schemes from PC-I through PC-V. An Al-powered intelligence pop-up
appears on dashboard load, presenting zone-wise insights and scheme pulses. The chapter also covers the
M&E Intelligence Command Center which provides real-time Al telemetry and analytical views across the
project lifecycle.

() AI-BASED PROJECT MONITORING & EVALUATION SYSTEM
PUNJAB FOREST DEPARTMENT

| com

PUNJAB FOREST DEPARTMENT  + Uve System

Executive Statistics Dashboard e

Comprehensive overview of current PC- to PC-V schematics, active monitoring, and financials.

ON.GOING SCHEMES

25 Actie 85 Totat-

RELEASED BUDGET UTILZED BUDGET

513 M 3.30Mm

s 330 M/ 1000 M ot Budget

Figure 2.1: Executive Statistics Dashboard — Main Landing Page

This screen shows the top portion of the Dashboard and Analytics Overview interface. It displays the form
header with section title, breadcrumbs and primary navigation context. Users typically begin their work

here by reviewing the page heading and accessing pre-fill or upload options where applicable.
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+. Al TRIGGER WINDOW

Scheme intelligence loaded from data

This popup demonstrates Al-triggered scheme monitoring using the project's own seeded examples, including zone-wise portfolio signals,

district-wise approval coverage, and scheme-level activity checkpoints.

w Zone Watch 1: South w Zone Watch 2: Central w District 1: Attock, District 2:
Zone Chalowal Bahawalnagar,
y g ) R ADP

i Bahawalpur

~ District 3: Muzaffargarh, 5 POl Scheme Pulse 1: B8 Scheme Pulse 2:

Rajanpur @8 Appi3os P Aopizos

monitoring teams.

900 Scheme Pulse 3: B8 Scheme Pulse 4:
ADP1307 ADP1308

monitoring teams.

10 Al trigger summaries are shown for use on dashboard load. Dismiss Popup

Figure 2.2: Al Trigger Window — Scheme Intelligence Pop-up

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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ME&E Intelligence Command Center Optimal  Just Now

P Stage Funnel et T

Overai Hesith Topotogy

Figure 2.3: M&E Intelligence Command Center — Top Section

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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Figure 2.4: M&E Intelligence Command Center — PC Stage Funnel and Health Topology

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.

Prepared by Sandhu Engineering and Trading Company | Page 8 of 97



Al-Based Project Monitoring & Evaluation System

Figure 2.5: M&E Intelligence Command Center — Physical Completion Radar

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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& internal Appraval Pipeline

Lcases. 4 Schemes ko GHOKC) AR Y gt (At

Figure 2.6: M&E Intelligence Command Center — Authority Approval and Budget Metrics

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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Figure 2.7: M&E Intelligence Command Center — Continued Analytics View

Continuing the Dashboard and Analytics Overview workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT

PC2 SUBMISSION > NEW PC-II

ON STANDARDS OF PLANNING COMMISSION OF PAKISTAN

PC ly Proforma

PRE-FILLED OPTION

£ Upload PN prepared using SMDP

PROJECT SCHEME DETAILS

PROJECT BACKGROUND

Ot vim vremv[BUTGXX|aRB|a

o}

—ET®#E2B&a SR

2. NAME OF SCHEME

1. SCHEME TYPE 09 vEAR
w/Ptoposed O Ongoing 2025:26
3. ADPNO.(OPTIONAL) 4. PROJECT COST (MILLIONS)
PROJCT DISTRICT PROJCT TEMSIL
LOCATION OF PROJECT (COORDINATES) ° 5. GESTATION PERIOD Rev
1 Year
© Scheme Breakdown

Figure 2.8: M&E Intelligence Command Center — Bottom Section with Summary

This is the final portion of the Dashboard and Analytics Overview workflow. It contains the closing form
fields and the primary action button used to submit, save, or forward the record. Users complete their

entries above and then click the action button visible here to proceed.
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Chapter 3: PC-ll Submission Page

The PC-1l Submission Page provides the entry point for creating a new PC-Il Feasibility Study Proforma.
This page is built on the standards of the Planning Commission of Pakistan and allows users to upload a
pre-prepared SMDP JSON file or fill in project details manually. Users navigate here from the Planning

menu in the main navigation bar.

.....................................

0 Q0 re vse vims vBUJIS&SXX AR e

F-ET @B /8«

Q  Fou vse viems vBUJISXX AR &

m O

- ETE2B88 /8¢

.......

ooooooooooo

Figure 3.1: PC-Il Submission Page — Top Section with Form Header

This screen shows the top portion of the PC-Il Submission Page interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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P2 suBMISSION
53 PC-ll Submissions Hub

~ Pipeline Progression Overview

~REALTIME SYNCHRONZATIO

Active Feasibility Pipeline

REFERENCE  SCHEME NAME sumisoicTioN

wpca-0az0 Green Pakistan Funded Block Plantation Cluster Sargodha, Khushab
wrca-0e1s School Plantation and Citizen Forestry Outreach Guiest, Mandi Bahauddin
wcz-oms Mangrove Research and Inland Adaptation Pilot Lodhran, Vohart
nca-ce17

Peri Urban Green Belt Development for Rawalpindi

wrcz-one Rangeland Plantation and Soil Conservation DG Khan Dera Ghazi Khan, Layyah

a Ready to Forward? Choose any proforma below to migrate it from Feasibility (PC-1I) to Detailed Plan (PC-1).

strict, tehsll, division All Statuses.

Rawalpind, Islamabad

© 19 ACTIVE RECORDS

PP ———
i S—— —_p
Rls. 87?5)M ACTIVE SUBMISSION = 7
L o »
Rls. TQS?M ACTIVE SUBMISSION P 7

Figure 3.2: PC-Il Submission Page — Pre-Filled Option and Upload Area

This is the final portion of the PC-ll Submission Page workflow. It contains the closing form fields and the

primary action button used to submit, save, or forward the record. Users complete their entries above

and then click the action button visible here to proceed.
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Chapter 4: PC-ll Forward Pop-Up

Once a PC-ll submission is complete and ready for the next stage, the PC-Il Forward Pop-Up appears,
providing an authoritative confirmation interface. This pop-up confirms the forwarding of the project from
PC-Il to the formal PC-I pipeline. Users must explicitly click the action button to proceed, or cancel the
operation if needed.

Forward to Planning?

AUTHORITATIVE STAGE TRANSITION

"Green Pakistan Funded Block Plantation
Cluster”

TARGE

PC-1 Formal

Figure 4.1: PC-Il Forward Pop-Up — Confirmation Dialog

This screen shows the top portion of the PC-Il Forward Pop-Up interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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Al-Based PROJECT MONITORING & EVALUATION SYS:I'EM

PUNJAB FOREST DEPARTMENT

System Online

28 Dashboard [E  Planning [ Monitoring Bl Completion & Evaluation B  Archive £ Settings

Home DASHBOA Planning & Concept

pc- Create/Forward (PC-1I
L Projects / Concept Papers)

TOTAL SCHEMES CURRENT Access
4 Active Wed, Apr 29, 2026
| re  Create/Forward PC-1

Comprehensive 0 ' Projects

&l | + 1-Create new PC-I (Directly)
_ 2-list of PC-1l Forwarded Projects
ZONE CIRCLE =

for PC-1 submission YEAR FROM

YEAR TO
All Zones s All Circles

3- List of PC-I Submitted Projects

SCHEME //PROJECT NAME to Forward into PC-lIl Section

Figure 4.2: PC-Il Forward Pop-Up — Alternative View

This is the final portion of the PC-Il Forward Pop-Up workflow. It contains the closing form fields and the

primary action button used to submit, save, or forward the record. Users complete their entries above
and then click the action button visible here to proceed.
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Chapter 5: PC-l Menu

The PC-I Menu provides quick access to PC-I related operations from the main Planning navigation. It
allows users to view and manage PC-I submissions and route forwarded PC-II projects through the formal

PC-I development project proposal workflow.

Based PROJECT MONITORING & EVALUATION SYSTEM

OREST DEPARTMENT

Home > PC1SUBMISSION

ON STANDARDS OF PLANNING COMMISSION OF PAKISTAN | | I Fessibility Phase

PC-1 Development Project Proposal

Pro heme

PRE-FILLED OPTION

* Uplosd PC- prepared using SMDP

PROJECT SCHEME DETAILS

PROJECT BACKGROUND

0D Q Fam vse vims vBUI S XX AR &
F-ETHR B SR
1. scHeme Tvpe ADP veaR 2. NAME OF scHEME
® New/Approved O Ongoing 202526
3. ADPNO.(OPTIONAL) 4. PROJECT COST (MILLIONS)
PROJECT DISTRICT pROJECT TENSIL
LOCATION OF PROJECT (COORDINATES) @ s cummonsmmon Revision of P
1 Year v
wanTuoe LonGiTuoe
" Scheme Breakdown + Add Major

Figure 5.1: PC-I Menu — Navigation and Submenu Options

This screen shows the top portion of the PC-I Menu interface. It displays the form header with section
title, breadcrumbs and primary navigation context. Users typically begin their work here by reviewing the

page heading and accessing pre-fill or upload options where applicable.
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Chapter 6: Create New PC-I Directly

This feature allows users to bypass the PC-Il forwarding process and create a new PC-lI Development
Project Proposal directly. It is particularly useful for projects that already meet PC-I criteria without

requiring an explicit PC-1l feasibility study.

moo

Qfs v v vB YU T S&EXX AD &

ET @eB8& /SR v

00 ke v vees vB U TS XX AR &
- ETHIBE SR @

xxxxxxx

»»»»»»»»»

Figure 6.1: Create New PC-I Directly — Entry Form

This screen shows the top portion of the Create New PC-I Directly interface. It displays the form header
with section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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Chapter 7: PC-ll Submitted Project — PC-lI Submission Form

This is the most comprehensive form in the planning workflow. It captures all required fields for a PC-I
Development Project Proposal sourced from an approved PC-Il submission. The form includes project
background, scheme details, ADP year, scheme type (new/proposed or ongoing), project cost, location
coordinates, gestation period, scheme breakdown by majors and minors, financial phasing, annual
phasing tables, approval forum, funding source and final routing to the PM&E wing. The entire form is
broken across multiple scrolled views, each captured here in sequence.

Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT
2% Dashboard ] Planning D Monitoring B Completion & Evaluation B8 Archive £ Settings
Home PC1 SUBMISSION

SELECT ANY SCHEME FOR PC-1 SUBMISSION

ZONE CIRCLE FINANCIAL YEAR YEAR FROM YEAR TO

All Zones ¥ All Circles % ‘ All Years

& S Resst

SCHEME / PROJECT NAME

[ seecr  meremence SCHEME NAME EXECUTED BY CURRENT PHASE BUDGET ALLOCATION

SELECTED PROJECT
Cost:Rs. 373 M
o ADP1305 Watershed Improvement for Murree Hills AS PM&E, CCF PMAE, Project Director Forestry 3 Alloc: Rs. 23.1M

Used: Rs. 10.4 M
FY2025-26  POWP

Green Pakistan Funded Block Plantation Cluster Cost:Rs. 95.0M
A0P1320 AS PMAE, CCF PMAE, DFO Extension et Alloc: Rs. 58.9 M
Fr2025-26  cowp o —
School Plantation and Citizen Forestry Outreach CotRe .20
ADP1319 AS PM&E, CCF PM&E, Project Director Forestry PC1 Alloc: Rs. 56.5 M
F¥2025-26  DDSC e
Mangrove Research and Inland Adaptation Pilot e A~
ADP1318 AS PM&E, CCF PM&E, DFO Extension PC Alloc: Rs. 54.1M
Fv2025.26  DDSC Used: Rs. 0.0 M
Pari Urban Green Balt Development for Rawalpindi Cost: Rs. 83.5
ADP1317 AS PM&E, CCF PMAE, Project Director Forestry PC1 Alloc: Rs. S1.7M
Fv2025-26  POWP B
i
SHOWING 1-5 OF 20 ITEMS 1 2 3 4 Next ITEMS PER PAGE: 5 "

Figure 7.1: PC-I Submission Form — Top Section with Form Header and Pre-Fill Option

This screen shows the top portion of the PC-Il Submitted Project — PC-I Submission Form interface. It
displays the form header with section title, breadcrumbs and primary navigation context. Users typically
begin their work here by reviewing the page heading and accessing pre-fill or upload options where
applicable.
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.. SELECTED SCHEME Ukt
ancel Selection
< Watershed Improvement for Murree Hills

ON STANDARDS OF PLANNING COMMISSION OF PAKISTAN I Feasibility Phase

PC-1 Development Project Proposal

PRE-FILLED OPTION

2 Upload PC-I prepared using SMDP

PROJECT SCHEME DETAILS

PROJECT BACKGROUND
O Qo Vse viems vB UJISX X AR &

2 Bs: SR @

=E - E=ET 8

The scheme ‘Watershed Improvement for Murrce Hills' aims to strengthen plantation coverage, survival management, monitoring. and community participation across Rawalpindi, Murree through a fully costed PC-II implementation package.

1. SCHEME TYPE ADP YEAR 2. NAME OF SCHEME

O New/Approved @ Ongoing 1 2025-26 1 Watershed Improvement for Murree Hills

3. ADP.NO.(OPTIONAL) 4. PROJECT COST (MILLIONS)

ADP1305 3725

PROJECT DISTRICT PROJECT TEHSIL

Rawalpindi, Murree v Murree, Kotli Sattian v

LOCATION OF PROJECT (COORDINATES) e 5. GESTATION PERIOD Revision of Project

b

Figure 7.2: PC-I Submission Form — Project Background and Rich Text Editor

Continuing the PC-Il Submitted Project — PC-I Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.

Prepared by Sandhu Engineering and Trading Company | Page 20 of 97



Al-Based Project Monitoring & Evaluation System

SELECT MAJOR DESCRIPTION
. # OF COUNT/ENTRIES TOTAL APPROVED BUDGET (MILLIONS)
Afforestation v Block and avenue plantation package for Rawalpindi 2 5.96 allx
o
n Entry10f2 X Remove antry
OBJECT CODE AFFORESTATION TYPE DETAIL OF OBJECTIVE APPROVED BUDGET (MILLIONS)  REVISED APPROVED BUDGET AREA
(MILLIONS)
€S1006 Land Leveling W 335 MILLIONS 15
3.02 MILLIONS

REVISED AREA AFFORESTATION UNIT

16 Acre v
REMARKS

Land preparation for priority plantation pockets.
u Entry2of2 X Remove entry
OBJECT CODE AFFORESTATION TYPE DETAIL OF OBJECTIVE APPROVED BUDGET (MILLIONS) REVISED APPROVED BUDGET AREA

(MILLIONS)
€s1007 Watering v 261 MILLIONS 17
235 MILLIONS

REVISED AREA AFFORESTATION UNIT

19 Av.KM v
REMARKS

Watering support for establishment year survival
+ Add Another Afforestation Entry

Figure 7.3: PC-I Submission Form — Scheme Type, ADP Year and Scheme Name

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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seLect mason ———
; ’ . ) £ OF COUNT/ENTRIES || TOTAL ALLOCATION
n Operating Expenditures w| | Recurring support and field mobility requirements s Ten NI
8 Recuring o

B enoyrors X Remove antry
omseet cobe HEADS OF ACCOUNTS DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT

csioo7 Fol - 149 134 Choose File No file chosen

ata

REMARKS

Fuel requirement for patrol and inspection vehicles
B eovzor: X Remove entry
oBJECT CODE HEADS OF ACCOUNTS DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION KTTACHMENT

cs1008 m y e o Choose File No file chosen
REMARKS

TA for inter-distrct supervision teams
0 ey X Remve antry
oBJECT CoDE HEADS OF ACCOUNTS DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT

cs1009 Trsining o 093 084 Choose File No file chosen

DO
stachments/pez-Seraring.pdf

REMARKS

Short training cycles on plantation maintenance.
+ Add Ancther Operating Expenditures Entry

Figure 7.4: PC-I Submission Form — Project Cost, District and Tehsil Selection

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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SELECT MAJOR

DESCRIPTION

v Core field implementation milestones

# OF COUNT/ENTRIES

2

TOTAL APPROVED BUDGET (MILLIONS)

6.71 A

o Physical Activity

OBJECT CODE ACTIVITY DETAIL OF OBJECTIVE APPROVED BUDGET (MILLIONS) PHYSICAL TARGET uNIT

€51008 Afforestation v 447 MILLIONS 175 — Select Unit — v

ATTACHMENT

Choose File No file chosen

breakdown.
2-5-activity-1.pdf

REMARKS

Primary plantation activity target

o Entry2of 2 X Remove entry

OBJECT CODE ACTIVITY DETAIL OF OBJECTIVE APPROVED BUDGET (MILLIONS) PHYSICAL TARGET uNIT

CS1009 Linear Plantation v 224 MILLIONS 25 — Select Unit — v
ATTACHMENT

Choose File No file chosen
REMARKS

Linear plantation along roads and canals.

+ Add Another Physical Activity Entry

Figure 7.5: PC-1 Submission Form — Location Coordinates and Gestation Period

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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SELECT MAJOR DESCRIPTION
# OF COUNT/ENTRIES
Procurement v Procurement of implements, guards, and monitoring devices 2

[ R

OBJECT CODE

€51009

REMARKS

Procurement of field tools, drip accessories, and plantation guards.

DETAIL OF OBJECTIVE

[ R
OBJECT CODE

€51010

REMARKS

Procurement of tablets, GPS devices, and survival survey equipment

DETAIL OF OBJECTIVE

+ Add Anothor Procurement Entry

Figure 7.6: PC-I Submission Form — Scheme Breakdown Section (Top)

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.

Prepared by Sandhu Engineering and Trading Company | Page 24 of 97



Al-Based Project Monitoring & Evaluation System

SELECT MAJOR DESCRIPTION
recruitment oroject based stff oot 5 OF COUNT/ENTRIES | | TOTAL NO. OF POSTS TOTAL PER MONTH SALARY
ecruitment v Project based staff deployment
v L= 2 2.00 0.40 AlX
o
n Entry1of2 X Remove entry
OBJECT CODE POST TITLE DETAIL OF OBJECTIVE SCALE NO. OF POSTS PER MONTH SALARY
€51010 Assistant Director (Computer M PPS-7 v 1 0.18
REMARKS
Digital monitoring and progress analytics support.
e Entry2of2 X Remove entry
OBJECT CODE POST TITLE DETAIL OF OBJECTIVE SCALE NO. OF POSTS PER MONTH SALARY
cs1011 Deputy Director (Web & Al) v BPS-7 L 1 022

REMARKS

Data integration and dashboard supervision support

+ Add Another Recruitment Entry

Figure 7.7: PC-1 Submission Form — Major and Minor Selection

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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SELECT MAJOR DESCRIPTION

e # OF COUNT/ENTRIES TOTAL AMOUNT (MILLIONS)
Civil Work v Small civil works for nurseries and water storage Al sz
% 2 4.66

I Civil works and repairs with measurement-based costing.

n Entry1of2 X Remove entry

OBJECT CODE NATURE WORK DETAIL OF OBJECTIVE MEASUREMENT REVISED MEASUREMENT AMOUNT (MILLIONS)
cs1011 New v 1 job 1 job (revised scope) 298

REVISED AMOUNT (MILLIONS)
268

REMARKS

Supports irrigation and storage at plantation site.

n Entry 2 of 2 X Remove entry
OBJECT CODE NATURE WORK DETAIL OF OBJECTIVE MEASUREMENT REVISED MEASUREMENT AMOUNT (MILLIONS)
cs1012 Repair Work S 850 rft 850 rft (revised scope) 1.68
REVISED AMOUNT (MILLIONS)
151
REMARKS

Repair works to secure nursery stock and water flow.

+ Add Another Civil Work Entry

Figure 7.8: PC-I Submission Form — Dynamic Field Entries Based on Major

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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SELECT MAJOR DESCRIPTION
) # OF COUNT/ENTRIES TOTAL AMOUNT (MILLIONS)
Consultancies v Technical studies and third-party validation 2 A X
O covrer: X Ramove sy

OBJECT CODE
€s1012
CONSULTANCY TYPE

Third-party monitoring and survival validation eonsultancy

DETAIL OF OBJECTIVE AMOUNT (MILLIONS) REVISED AMOUNT (MILLIONS) ATTACHMENT

112 1.01 Choose File No file chosen

SCOPE OF WORK

Sample-based verification of survival, geo-tagging, and progress certification

REMARKS

External validation to improve transparency.

Figure 7.9: PC-1 Submission Form — Civil Work Entries Table

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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(. RN -
OBJECT CODE
cs1013
CONSULTANCY TYPE
GIS and watershed planning support consultancy
DETAIL OF OBJECTIVE AMOUNT (MILLIONS) REVISED AMOUNT (MILLIONS) ATTACHMENT
093 084 Choose File No file chosen
SCOPE OF WORK
Baseline mapping, hotspot prioritization, and implementation advisory.
REMARKS
Short-term technical planning support
+ Add Another Consultancies Entry
SELECT MAJOR DESCRIPTION
o # OF COUNT/ENTRIES TOTAL ALLOCATION
Contingencies v Reserved provision for inflation and emergency site needs allx
2 1.30
o Entry 10f2 Remove y
OBJECT CODE CONTINGENCY TYPE DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT
cs1013 Price escalation reserve 074 067 Choose File No file chosen
REMARKS
Reserved for market-rate fluctuations and emergency inputs.

Figure 7.10: PC-1 Submission Form — Operating Expenditure Section

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry

blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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[ [
csiona Gimae resonse reseme oss 050

REMARKS

Reserved for drought response and replanting support

+ Add Another Contingencies Entry

seLect mason DescriPTioN
2OF COUNT/ENTRIES | | TOTALALLOCATION
Other ~ Citizen outreach and visibility actions
o g 112 A X
ax
B eyror2 X Remeve ntry
oBJECT CoDE ALLOGATION DETAIL OF OBJECTIVE ATTACHMENT
1014 067 Choose file No fle chosen
REMARKS
Awareness signage, community events. and outreach collatera,
B ey202 e
OBJECT CODE ALLOGATION DETAIL OF OBJECTIVE ATTACHMENT
cs1015 045 Choose File No file chosen
REMARKS

Documentation, media visibilty, and field communication support.

+ Add Another Other Entry

Figure 7.11: PC-I Submission Form — Physical Activity Section

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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il SUMMARY 9 majors configured - 19 total entries

6. PHYSICAL OBJECTIVE W.R.T FINANCIAL PHASING

HEADS OF ACCOUNTS

AcTvITY,
51008 Afforestation 447

51009 Linear Plantation 224

AFFORESTATION

Block and avenue plantation package for Rawalpindi

AFFORESTATION TYPE APPROVED BUDGET (MILLIONS) AREA AFFORESTATION UNIT REMARKS

€s1006 Land Levelin 335 15 Acre Land preparation for priority pl.
9 = prepar priority pl

cs1007 Watering 261 n Av.KM Watering support for estabiish...

OPERATING EXPENDITURES

Recurring support and field mobility requirements

DESCRIPTION

Con

APPROVED BUDGET (MILLIONS)

ALLOCATION

PHYSICAL ACTIVITY

e feld impler

PHYSICAL TARGET

51007 Pol Fuel support for monitoring fleat 149 Open Attachment Fuel requirement for patrol an.
1008 ™ Travel allowance for field verifi 112 TA for inter-district supervision.
51009 Training Capacity building of plantation, 093 Open Attachment Short training cycles on planta.

milestones

ATTACHMENT REMARKS

ATTACHMENT REMARKS

Primary targ,

Linear plantation along roads a.

PROCUREMENT

curement of implements, guards. and monitoring devices

oBJECT CODE REMARKS.

51009

cs1010

RECRUITMENT
Project based staff deployment
PER MONTH SALARY

POST TITLE REMARKS

NO. OF POSTS

cs1010 Assistant Director (Computer . Digital monitoring and progres.

csion Deputy Director (Web & Al) 8PS-7 1 022 Data integration and dashboar

Figure 7.12: PC-I Submission Form — Procurement and Recruitment Entries

Continuing the PC-Il Submitted Project — PC-I Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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cston

cs1012

cs1012

cs1013

cs013

cs1014

csto14 067 Awareness signage, communit.
cstots 045 Open Attachment Documentation, media visibii...
0O Q  Fom v sin viems v B U T & X ¥ AR &

FE-—ET #2888 8 «

Year-wise phasing prioritizes nursery preparation, plantation execution, maintenance, monitoring, and third-party validation for Watershed Improvement for Murree Hills

CIVIL WORK

| works for nurseri

s and water storage

NATURE WORK DESCRIPTION MEASUREMENT AMOUNT (MILLIONS) REMARKS

New Construction of water storage t 1job Supports irrigation and storag.

Repair Work Repair of nursery boundary an... 850 ft Repair works to secure nursery...

CONSULTANCIES

Technical studies and third-party validation

CONSULTANCY TYPE AMOUNT (MILLIONS) ATTACHMENT SCOPE OF WORK REMARKS

Third-party monitoring and su. Open Attachment Sample-based verification of s External validation to improve

GIS and watershed planning su. Baseline mapping, hotspot pri. Short-term technical planning ...

CONTINGENCIES

Reserved provision for inflation and emergency site needs

CONTINGENCY TYPE ALLOCATION ATTACHMENT REMARKS

Price escalation reserve Reserved for market-rate fluctu.

Climate response reserve Open Attachment Reserved for drought response.

OTHER

Citizen outreach and visibility actions

ALLOCATION

ATTACHMENT REMARKS

Figure 7.13: PC-I Submission Form — Consultancies and Contingencies Entries

Continuing the PC-ll Submitted Project — PC-I Submission Form workflow, this view shows form fields and

content sections that follow the previous screen. As users scroll down, additional fields, tables and entry

blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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7. ANNUAL PHASING (APPENDIX-VII) Year-wise allocation must match the approved total

SR. KEY TARGETS/OPERATIONS 18T YEAR 2MD/XEAR anD XEAS ATH XERS APPROVED TOTAL ADJUSTED TOTAL VARIANCE

1 Major Total 3.28000000 2.67999999 0 0 5.960 5.960 0.000
o Land Leveling | 3.35 1.84 151 ).000 0.000 3350 3350 0.000
LR 195 156999999 0 0 £ 2 S
2% Pol | Fuel support for monitoring fleet 082 067 ).000 0.000 1:490 1490 0.000,
22 TA| Travel allowance for field verification 062 050 .00 0.000 HED 1120 0000
23 Training | Capacity building of plantation staff 051 0.42 0.000 ) 0930 0.930 -0.000
3 Major Total 369 3.01999999 0 0 6.710 6.710 -0.000
2t Afforestation | 4.47 246 2.01 0.0C 0.000 4470 4470 0.000
82 Linear Plantation | 2.24 123 101 X c 2240 2240 9,000
4 Major Total = e o = 0.000 3470 3470
a:1 of field tools, drip and plantation guard 1.02 0.84 0.0C 0.000 0.000 4560 1.860
w2 Procurement of tablets, GPS devices, and survival survey equiprr 072 0.59 0.00 0.000 0.000 1310 1310

Figure 7.14: PC-I Submission Form — Physical Objective W.R.T Financial Phasing

Continuing the PC-ll Submitted Project — PC-I Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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5  Major Total 263006008 216 o o 2400 4.800 2.400
& Assistant Director (Computer Programming) | PPS-7 1.19 097 1180 2160 0.980

Deputy Director (Web & Al) | BPS-7 145 1.19 1220 2640 1.420
6 Major Total 25 21 o 5 4660 4.660 0.000
51 New | Construction of water storage tank and pump room 164 1.34 2.980 2980 0.000
82 Repair Work | Repair of nursery boundary and irigation channels 0.92 0.76 1.680 1.680 0.000
7 Major Total e T 5 5 2050 2.050 -0.000
4! Third-party monitoring and survival validation consultancy | 1.12 062 0.50 1120 1.120 0.000
2 GIS and watershed planning support consultancy | 0.93 0.51 0.42 0.930 0.930 -0.000
8  Major Total 072 0.58000000 0 0 1.300 1.300 0.000
81 Price escalation reserve | 0.74 041 033 0.749, 0.740 0000
82 Climate response reserve | 0.56 0.31 0.25 0.560 0.560 0.000
9 Major Total 068 o5 o 3 1420 1120 0.000
$ 067 037 030 0670 0670 -0.000

0.45| 3/t h Br 025 020 0.450 0.450 0.000

Figure 7.15: PC-I Submission Form — Annual Phasing Table

Continuing the PC-Il Submitted Project — PC-l Submission Form workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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Q  Font vsie vems v B U T S X ¥ AR &

O

—ET|E2B8 & /8 ¢

Year-wise phasing prioritizes nursery preparation. plantation execution, maintenance, monitoring, and third-party validation for Watershed Improvement for Murree Hills.
8. APPROVAL FORUM 9. SOURCE OF FUNDING
PDWP v Select Source ¥
UTILIZATION (ONGOING ONLY) 11. ALLOCATED FUNDS (MILLIONS)
1043 23.10
12, 8ORROUED SIMDE.ALUNMEY 12, RELEASESINNG AT COENRING 1 EVEL /ADTIANAL
AS PM&E, CCF PM&E, Project Director Forestry v
18. MONITORING BY 19. EVALUATED BY
v v
REMARKS 20. FORWARD TO
Implementation readiness, site suitability, and monitoring arrangements confirmed for Watershed PM&E wing

Improvement for Murree Hills.

> Submit PC-I

Figure 7.16: PC-1 Submission Form — Approval Forum, Funding Source and Submission

This is the final portion of the PC-Il Submitted Project — PC-I Submission Form workflow. It contains the
closing form fields and the primary action button used to submit, save, or forward the record. Users
complete their entries above and then click the action button visible here to proceed.
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Chapter 8: List of PC-I Submitted Projects for Forwarding into
PC-IlI

This page displays all PC-I submissions that are eligible to be forwarded into the PC-IIl monitoring phase.
Users can review submitted PC-1 projects, view their status and initiate the forwarding action that

transitions the project into active monitoring under PC-III.

° Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT

% Dashboard 3 Planning [ B Completion & Evaluation

Home PC1 DASHBOARD

PC-1 Submissions Hub

~ Pipeline Progression Overview REAL-TIME SYNCHRONIZATION
PC-1 STAGE (100%) ® FINALIZED (0%)
Active PC-I Pipeline © 20 ACTIVE RECORDS

e Ready to Forward? Choose any proforma below to migrate it from Feasibility (PC-l) to Detailed Plan (PC-1ll).

N
SEARCH RECORDS sTaTus SCHEME TYPE
Search by ADP ct, tehsi, division. Al Statuses v AllTypes v
REFERENCE  SCHEME NAME JuRISDICTION BUDGET ALLOCATION CURRENT PHASE MANAGEMENT
wpc-0005 Watershed Improvement for Murree Hills Rawalpindi, Murree ACTIVE SUBMISSION ol s
wpc1-0020 Green Pakistan Funded Block Plantation Cluster Sargodha, Khushab ACTIVE SUBMISSION ®
ARGODHA FOREST DIV 7’
wpci-o01s School Plantation and Citizen Forestry Outreach Gujrat, Mandi Bahauddin Rs.91.15M AcTIVE suBMIssion P
wpci-o01s Mangrove Research and Inland Adaptation Pilot Lodhran, Vehari Rs. M ACTIVE SUBMISSION ®
wpci-0017 Peri Urban Green Belt for indi i, Islamabad Rs. 83.45 M ACTIVE SUBMISSION =
P
SHOWING 1.5 OF 20 ITEMS 1] 2 s 4 Nem
(&)

Figure 8.1: PC-I Submissions Hub — Active Feasibility Pipeline View

This screen shows the top portion of the List of PC-I Submitted Projects for Forwarding into PC-lll interface.
It displays the form header with section title, breadcrumbs and primary navigation context. Users typically
begin their work here by reviewing the page heading and accessing pre-fill or upload options where

applicable.
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Chapter 9: PME — Project Planning, Monitoring & Evaluation

The PME (Project Planning, Monitoring & Evaluation) confirmation dialog appears when forwarding a
project from PC-l into the monitoring stage. It serves as an authoritative checkpoint, requiring explicit user
confirmation before the project transitions to the PC-1ll monitoring template.

Forward to Planning?

AUTHORITATIVE STAGE TRANSITION
nfir

"Mangrove Research and Inland Adaptation
Pilot”

PC-Illl Stage for

Monitoring

CLICK HERE TO FORWARD THE
PROJECT

CANCEL THE PROCEEDING

Figure 9.1: PME Confirmation Dialog — Forward to Monitoring

This screen shows the top portion of the PME — Project Planning, Monitoring & Evaluation interface. It
displays the form header with section title, breadcrumbs and primary navigation context. Users typically

begin their work here by reviewing the page heading and accessing pre-fill or upload options where
applicable.
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Chapter 10: PC-Ill Submission

The PC-IIl Submission module captures the detailed project plan as it transitions into implementation. This
includes all activities, financial allocations, procurement plans, civil work entries, operating expenditures,
recruitment details, consultancies, contingencies and physical/financial phasing — all linked back to the
parent PC-Il structure. The form covers a large number of fields and is presented across multiple scrolled
views.

@ Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT
2% Dashboard [E  Planning J  Monitoring B Completion & Evaluation B Archive £ Settings
Home PC3 SUBMISSION

SELECT ANY SCHEME FOR PC-11l SUBMISSION

ZONE CIRCLE FINANCIAL YEAR YEAR FROM YEAR TO

All Zones v All Circles ¥ [ All Years

SCHEME / PROJECT NAME

” Q fesst

SELECT  REFERENCE SCHEME NAME EXECUTED BY CURRENT PHASE BUDGET ALLOCATION

Watershed Improvement for Murree Hills CostRe.37.3M
ADP1305 AS PM&E, CCF PM&E, Project Director Forestry Pe-m Alloc: Rs. 23.1M
v 202526 POWP Used: R, 10.4 M

Green Pakistan Funded Block Plantation Cluster Cost: Rs. 95.0 M
N ADP1320 AS PM&E, CCF PM&E, DFO Extension P Alloc: Rs. 58.9 M

FY 202526  COWP Used: Rs. 26.6 M

SELECTED PROJECT
Cost: Rs. 91.2 M

° ADP1319 School Plantation and Citizen Forestry Outreach AS PM&E, CCF PM&E, Project Director Forestry P Alloc: Rs. 56.5 M
Used: Rs. 0.0 M0
Fv 202526 DDSC
Mangrove Research and Inland Adaptation Pilot Cost:Rs. 87.3M
ADP1318 AS PM&E, CCF PM&E, DFO Extension PC-m Alloc: Rs. 54.1M
FY 202526 DDSC SRR
Peri Urban Green Belt Development for Rawalpindi ComRe 839
ADP1317 AS PM&E, CCF PM&E, Project Director Forestry LIS Alloc: Rs. 51.7 M

FY 2025-26  PDWP Used: Rs. 23.4 M

SHOWING 1-5 OF 20 ITEMS 1 2 3 4 Next ITEMS PER PAGE: 5

Figure 10.1: PC-Ill Submission — Top View (Form Header)

This screen shows the top portion of the PC-Ill Submission interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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SELECTED SCHEME o et
< School Plantation and Citizen Forestry Outreach ancel Selection

ON STANDARDS OF PLANNING COMMISSION OF PAKISTAN I Feasibility Phase

4

PC-Ill implementation & Monitoring Stage

Proforma for New / Revised Schemes — Punjab Forest Department

FOREST PME SYSTEM

PRE-FILLED OPTION

% Upload PC-IIl prepared using SMDP

* Upload a JSON file

PROJECT SCHEME DETAILS

PROJECT BACKGROUND
O QO Font vsie ~vrms v B U J & X ¥ AR &

—ET 2B /8 ¢

The scheme ‘School Plantation and Citizen Forestry Outreach aims to strengthen plantation coverage, survival management, monitoring, and community participation across Gujrat, Mandi Bahauddin through a fully costed PC-II

implementation package.

Figure 10.2: PC-Ill Submission — Continued (Scrolled View 2)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field

captures specific structured data that the system stores against the active scheme record.
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PROJECT SCHEME DETAILS

PROJECT BACKGROUND

)

Q  Font v Size vimts v B U JT & X ¥ AR &

—ET #2288 8 «+

‘The scheme ‘School Plantation and Citizen Forestry Outreach' aims to strengthen plantation coverage, survival management, monitoring, and community participation across Gujrat, Mandi Bahauddin through a fully costed PC-II

implementation package.

1. SCHEME TYPE ADP YEAR 2. NAME OF SCHEME
@ New/Approved O Ongoing ! 2025-26 ! School Plantation and Citizen Forestry Outreach
3. ADP.NO.(OPTIONAL) 4. PROJECT COST (MILLIONS)
ADP1319 91.15
PROJECT DISTRICT PROJECT TEHSIL
‘Gujrat, Mandi Bahauddin v Gujrat, Malakwal v
P T — M s crsTaTion pERIOD 2 Ravicinn nf Drniact

| Scheme Breakdown + Add Major
Select a major, then fill in the dynamic fields. Numeric fields are auto-totalled.

Figure 10.3: PC-1ll Submission — Continued (Scrolled View 3)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.

Prepared by Sandhu Engineering and Trading Company | Page 39 of 97



Al-Based Project Monitoring & Evaluation System

SELECT MAJOR DESCRIPTION
) # OF COUNT/ENTRIES TOTAL RELEASED BUDGET (MILLIONS) TOTAL UTILIZED BUDGET (MILLIONS)
n Afforestation v 5Iafliand avenue plantation package for 2 0.00 0.00 A X
0 Field operatio
n Entry 10f 2 X Remove entry
OBJECT CODE AFFORESTATION TVPE DETAIL OF OBJECTIVE RELEASED BUDGET (MILLIONS) UTILIZED BUDGET (MILLIONS) AREA
€51020 Land Leveling v MILLIONS MILLIONS 29
REVISED AREA AFFORESTATION UNIT
30 Acre v
REMARKS
Land preparation for priority plantation pockets.
P
o Entry 2of 2 X Remove entry
OBJECT CODE AFFORESTATION TYPE DETAIL OF OBJECTIVE RELEASED BUDGET (MILLIONS) UTILIZED BUDGET (MILLIONS) AREA
€s1021 Watering v 1 MILLIONS MILLIONS 31
REVISED AREA AFFORESTATION UNIT
33 AV. KM v
REMARKS

Watering support for establishment year survival

+ Add Another Afforestation Entry

Figure 10.4: PC-1ll Submission — Continued (Scrolled View 4)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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seeeer masor oescaipTion
#oF count/EnTRIEs | | TOTAL ALLOCATION
° Operating Expenditures ~ Recurring support and field mobilty requirements 3 Y allx
B eeyrors X Remove entry
oBJECT CODE HEADS OF ACCOUNTS DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT
cston pol ~ . 365 329 Choose fle No file chosen
REMARKS
fuel requirement for pateol and inspect les
[: PR X Remove sntry
oBJEcT cooe HEADS OF ACCOUNTS DETAIL OF OBJECTIVE ALLocATION REVISED ALLOCATION ATTACHMENT
csicez A - 272 245 Choose fle No file chosen
REMARKS

TA for inter-district supervision teams.

cs1023 Trairing v 228 205 Choose file No file chosen

REMARKS

Short training cycles on plantation maintenance

+ Add Another Operating Expenditures Entry

Figure 10.5: PC-1ll Submission — Continued (Scrolled View 5)

Continuing the PC-lll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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seLecT mAJOR DEscuipTIoN
e it S #OF COUNT/ENTRIES | TOTAL RELEASED BUDGET (WILLIONS) | TOTAL UTILIZED BUDGET (MILLIONS)
sical Activi v Core field implementation milestones
° 2 i ; 2 0.00 0.00 A Jil:
@ Acivioyw

n Entry1of 2 X Remove entry
OBJECT CODE AcTiviTY DETAIL OF OBJECTIVE RELEASED BUDGET (MILLIONS)  UTILIZED BUDGET (MILLIONS)  PHYSICAL TARGET

€s1022 Afforestation e MILLIONS MILLIONS 245
UNIT ATTACHMENT

— Select Unit — «  Choose file No file chosen
REMARKS

Primary plantation activity target.
a Entry 20f 2 X Remove entry
OBJECT CODE ACTIVITY DETAIL OF OBJECTIVE RELEASED BUDGET (MILLIONS) UTILIZED BUDGET (MILLIONS) PHYSICAL TARGET

cs1023 Linear Plantation 2 MILLIONS MILLIONS 39
UNIT ATTACHMENT

— Select Unit — v Choose file No file chosen
REMARKS

Linear plantation along roads and canals.
+ Add Another Physical Activity Entry

Figure 10.6: PC-1ll Submission — Continued (Scrolled View 6)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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SELECT MAJOR DESCRIPTION
# OF COUNT/ENTRIES
Procurement v Procurement of implements, guards, and monitoring devices 2

n Entry 102 X Remove entry

OBJECT CODE
51023

REMARKS

Procurement of field tools, drip accessories, and plantation guards

DETAIL OF OBJECTIVE

u Entry2of 2 X Remove entry
OBJECT CODE

Cs1024
REMARKS

Procurement of tablets, GPS devices, and survival survey equipment,

DETAIL OF OBJECTIVE

+ Add Another Procurement Entry

Figure 10.7: PC-1ll Submission — Continued (Scrolled View 7)

Continuing the PC-1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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seLecT mason DESCRIPTION
Recruitment ) [ oroiect basedt sttt demtonment 4 OF COUNT/ENTRIES | | TOTALNO.OFPOSTS | | TOTAL PER MONTH SALARY
’ R y 2 2.00 0.40 A X
n Entry 10f2 X Remove entry
oBIECT CODE posTTITLE DETAIL OF OBJECTIVE scate NO. OF POSTS PER MONTH SALARY
CS1024 Assistant Director (Computer v PPS-7 B 1 0.18
REMARKS
Digital monitoring and progress analytics support.
-
n Entry 2 of 2 X Remove entry
OBJECT CODE POST TITLE DETAIL OF OBJECTIVE SCALE NO. OF POSTS PER MONTH SALARY
€s1025 Deputy Director (Web & Al) v BPS-7 | 1 0.22

REMARKS

Data integration and dashboard supervision support.

+ Add Another Recruitment Entry

Figure 10.8: PC-1ll Submission — Continued (Scrolled View 8)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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SELECT MAJOR DESCRIPTION

# OF COUNT/ENTRIES TOTAL AMOUNT (MILLIONS)

Civil Work . Small civil works for nurseries and water storage
[« | i y 2 1.39 A I

I Civil works and repairs with measurement-based costing.

n Entry10f2 X Remove entry
OBJECT CODE NATURE WORK DETAIL OF OBJECTIVE MEASUREMENT REVISED MEASUREMENT AMOUNT (MILLIONS)

€S1025 New b 1ioh 1 ioh (reviced <cone) 729
REVISED AMOUNT (MILLIONS)

656

REMARKS

Supports irrigation and storage at plantation site.

° Entry2of 2 X Remove entry
OBJECT CODE NATURE WORK DETAIL OF OBJECTIVE MEASUREMENT REVISED MEASUREMENT AMOUNT (MILLIONS)
€s1026 Repair Work i 850 rft 850 rft (revised scope) 410
REVISED AMOUNT (MILLIONS)
369
REMARKS

Repair works to secure nursery stock and water flow.

+ Add Another Civil Work Entry

Figure 10.9: PC-1ll Submission — Continued (Scrolled View 9)

Continuing the PC-l1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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SELECT MAJOR DESCRIPTION
. ’ ) ) o 4 OF COUNT/ENTRIES TOTAL AMOUNT (MILLIONS)
Consultancies v Technical studies and third-party validation N
y 2 5.01
[ @ams e T C CTTR  T
n Entry 10f2 X Remove entry

OBJECT CODE
€51026
CONSULTANCY TYPE

Third-party monitoring and survival validation consultancy

DETAIL OF OBJECTIVE AMOUNT (MILLIONS) REVISED AMOUNT (MILLIONS) ATTACHMENT

273 246 Choose file No file chosen

breakdown

attachme onsultancy.pdf

SCOPE OF WORK

ple-based of survival, . and progress certification,

REMARKS

External validation to improve transparency.

Figure 10.10: PC-lll Submission — Continued (Scrolled View 10)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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n Entry2of2 X Remove entry
OBJECT CODE

€s1027
CONSULTANCY TYPE

GIS and watershed planning support consultancy

DETAIL OF OBJECTIVE AMOUNT (MILLIONS) REVISED AMOUNT (MILLIONS) ATTACHMENT

228 205 Choose file No file chosen
SCOPE OF WORK

Baseline mapping, hotspot prioritization, and implementation advisory.

REMARKS

Short-term technical planning support.

+ Add Ancther Consultancies Entry

Figure 10.11: PC-1ll Submission — Continued (Scrolled View 11)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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SELECT MAJOR DESCRIPTION
: 5 - N y # OF COUNT/ENTRIES TOTAL ALLOCATION
Contingencies Reserved provision for inflation and emergency site needs 2 319 A X
y 5
I Contingencies and miscellaneous reserve allocations.
n Entry 10f2 X Remove entry
OBJECT CODE CONTINGENCY TYPE DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT
cs1027 Price escalation reserve 182 164 Choose file No file chosen
REMARKS
Reserved for market-rate fluctuations and emergency inputs
%
n Entry 2 of 2 X Remove entry
OBJECT CODE CONTINGENCY TYPE DETAIL OF OBJECTIVE ALLOCATION REVISED ALLOCATION ATTACHMENT
CS1028 Climate response reserve 137 123 Choose file No file chosen
REMARKS

Reserved for drought response and replanting support.

+ Add Another Contingencies Entry

Figure 10.12: PC-Ill Submission — Continued (Scrolled View 12)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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Other L Citizen outreach and visibility actions
9 Y y 2 2.73 AJLX
o Entry1of2 X Remove entry
OBJECT CODE ALLOCATION DETAIL OF OBJECTIVE ATTACHMENT
51028 164 . Choose file No file chosen
REMARKS
Awareness signage, community events, and outreach collateral
y
[ )  Remare antry
OBJECT CODE ALLOCATION DETAIL OF OBJECTIVE ATTACHMENT
€51029 109 Choose file No file chosen

REMARKS

Documentation, media visibility, and field communication support

+ Add Another Other Entry

Figure 10.13: PC-lll Submission — Continued (Scrolled View 13)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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i SUMMARY 9 majors configured - 19 total entries

6. PHYSICAL OBJECTIVE W.R.T FINANCIAL PHASING

AFFORESTATION TYPE
€51020 Land Leveling

cs1021 Watering

HEADS OF ACCOUNTS

cs1021 Pol
cs1022 TA
cs1023 Training

ACTIVITY
Cs1022

Afforestation

Cs1023 Linear Plantation

RELEASED BUDGET (MILLIONS)

Read-only picture of the full scheme breakdown

AFFORESTATION

Block and avenue plantation package for Gujrat

RELEASED BUDGET (MILLIONS) UTILIZED BUDGET (MILLIONS) AREA AFFORESTATION UNIT REMARKS

Acre Land preparation for priority pl...

Av.KM Watering support for establish...

OPERATING EXPENDITURES

Recurring support and field mobility requirements

DESCRIPTION ALLOCATION ATTACHMENT REMARKS

Fuel support for monitoring fleet 3.65 Open Attachment Fuel requirement for patrol an...
Travel allowance for field verifi... 27 TA for inter-district supervision...
Capacity building of plantation... 228 Open Attachment Short training cycles on planta...

PHYSICAL ACTIVITY

Core field implementation milestones

UTILIZED BUDGET (MILLIONS) PHYSICAL TARGET ATTACHMENT REMARKS

acre Open Attachment Primary plantation activity targ...

av.km Linear plantation along roads ...

Figure 10.14: PC-1ll Submission — Continued (Scrolled View 14)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field

captures specific structured data that the system stores against the active scheme record.
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PROCUREMENT

Procurement of implements, guards, and monitoring devices

OBJECT CODE REMARKS

Cs1023 Procurement of field tools, dri...

Cs1024 Procurement of tablets, GPS de...

RECRUITMENT

Project based staff deployment

POST TITLE NO. OF POSTS PER MONTH SALARY REMARKS
Cs1024 Assistant Director (Computer P... PPS-7 1 018 Digital monitoring and progres...
cs1025 Deputy Director (Web & Al) 8PS-7 1 022 Data integration and dashboar...

CIVIL WORK

Small civil works for nurseries and water storage

NATURE WORK DESCRIPTION MEASUREMENT REMARKS
cs1025 New Construction of water storage t... 1job 7.29 Supports irrigation and storag...
€51026 Repair Work Repair of nursery boundary an... 850 rft 410 Repair works to secure nursery...

CONSULTANCIES

Technical studies and third-party validation

CONSULTANCY TYPE AMOUNT (MILLIONS) ATTACHMENT REMARKS

cs1026 Third-party monitoring and su... 273 Open ple-based verification of s... External validation to improve ...

cs1027 GIS and watershed planning su... 228 - Baseline mapping, hotspot pri... Short-term technical planning ..

Figure 10.15: PC-1ll Submission — Continued (Scrolled View 15)

Continuing the PC-lll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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CONTINGENCIES

Reserved provision for inflation and emergency site needs

CONTINGENCY TYPE ALLOCATION ATTACHMENT REMARKS
cs1027 Price escalation reserve 182 - Reserved for market-rate fluctu...
cs1028 Climate response reserve 137 Open Attachment Reserved for drought response...

OTHER

Citizen outreach and visibility actions

ALLOCATION ATTACHMENT REMARKS

csi028 164 - Awareness signage, communit...
cs1029 109 Open Attachment Documentation, media visibilt...
O Q  Fout vise vrms v B U TS X X AR &

—ET@E2B8& .8«

Year-wise phasing prioritizes nursery preparation, plantation execution, maintenance, monitoring, and third-party validation for School Plantation and Citizen Forestry Outreach.

Figure 10.16: PC-1ll Submission — Continued (Scrolled View 16)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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7. ANNUAL PHASING (APPENDIX-VII) Year-wise allocation must match the approved total

SR. KEY TARGETS/OPERATIONS 1STIXEAR 2NDIYERR IRD XESR APPROVED TOTAL ADJUSTED TOTAL VARIANCE

1 Major Total e — o 0.000 14.580 14580
" Land Leveling 451 369 0.000 0900 8200 2200
o = ST = nnon e aen a0
2 Pol | Fuel support for monitoring fleet 201 164 0.00¢ 3850 2650 0000
22 TA | Travel allowance for field verification 150 123 0.000 2730 2730 0.000
23 Training | Capacity building of plantation staff 125 1.03 0.000 2280 2280 0000
3 Major Total 9.03 738 0 0.000 16.410 16.410
b Afforestation 6.02 492 .00 0:000 10849 10.840
22 Linear Plantation 3.01 246 0.000 0.000 5470 5470
4 Major Total = S o 0.000 7750 7.750
4 Procurement of field tools, drip accessories, and plantation guards. 251 205 0.000 0.000 4.560 4.560
42 Procurement of tablets, GPS devices, and survival survey equipment. 175 1.44 0.00¢ 0.000 3490 3490

Figure 10.17: PC-Ill Submission — Continued (Scrolled View 17)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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5 Major Total e i o 2,400 4300 2.400
= Assistant Director (Computer Programming) | PPS-7 149 0.97 1180 2460 0.980
= Deputy Director (Web & Al) | BPS-7 1.45 119 1220 25640 1.420

6 Major Total Py a0 5 11.390 11.400 0.010
° New | Construction of water storage tank and pump room 4.01 3.28 7.290 7.290 -0.000
6 Repair Work | Repair of nursery boundary and irrigation channels 2.26 1.85 4.100 4.110 0.010
7 Major Total 275 e 0 5.010 5010 0.000
Z Third-party monitoring and survival validation consultancy | 2.73 150 1.23 2730 2730 0.000
2 GIS and watershed planning support consultancy | 2.28 1.25 1.03 2280 2280 0.000
8 Major Total 175 144 0 3490 3490 -0.000
L Price escalation reserve | 1.82 1.00 0.82 WHD 1820 -0.000
82 Climate response reserve | 1.37 0.75 062 1370 1370 0.000

Figure 10.18: PC-1ll Submission — Continued (Scrolled View 18)

Continuing the PC-I1ll Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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9 Major Total 15 123 0 2730 2730 0.000
o o . 1,640 1.640 0.000
1.09 | s3/p breakd pc2-19-other.pdf 0.60 049 1.030 1.090 0,000
Total: 40.980 33.550 0.000 33.380 74.530 41.150
0D Q  Fout vsee vRms v B U T & X X AR &
SE-ET E2B8& .8 ¢
Year-wise phasing prioritizes nursery preparation, plantation execution, maintenance, monitoring, and third-party validation for School Plantation and Citizen Forestry Outreach
5. APPROVAL FORUM 9. SOURCE OF FUNDING
DDSC v Provincial v
11. ALLOCATED FUNDS (MILLIONS) 12. APPROVED FUNDS (MILLIONS)
56.51 3464
13. RELEASE FUNDS AT SPENDING LEVEL (OPTIONAL) 14. UTILIZED FUNDS (MILLIONS)
AS PM&E, CCF PM&E, Project Director Forestry v v
19. EVALUATED BY REMARKS
v Implementation readiness, site suitability, and monitoring arrangements confirmed for School
Plantation and Citizen Forestry Outreach.
20. FORWARD TO
Execution Officer
-

Figure 10.19: PC-1ll Submission — Bottom View (Submit / Action Section)

This is the final portion of the PC-lll Submission workflow. It contains the closing form fields and the
primary action button used to submit, save, or forward the record. Users complete their entries above

and then click the action button visible here to proceed.
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Chapter 11: PC-Ill Monitoring Phase — Template |

Template | of the PC-lll Monitoring Phase is the primary monitoring instrument used by Forest
Department field officers to record ongoing progress against a PC-l scheme. The template captures
monthly progress reports including monitoring officer, tracker stage, scheme information, administrative
and location details, scheme breakdown with achieved quantities, procurement progress, recruitment
status, civil work updates, operating expenditure tracking, physical activity reports and an overall remarks

section. The complete template is shown here across multiple sequential views.

Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT

SELECT A PC-1Il PROJECT FOR TEMPLATE 1

FINANCIAL YEAR
Al Zones v v | Anvears

SCHEME / PROJECT NAME

i m O fet
T merenener  scHeme NAmE Jumsoicrion execureo sy curRent phase st PRoGREss HEALTH
rnam s Pma, cer P, C MonTomING pHAsE e — o
n i Pes moNoRING PHA ~
s toc .
o Watershed improvement for Murrea il 2" oplsdeml T MehBIM o * Taacx
ez rowr munRee
L —
» Cluster Division S PMaE, ceF PMaL, DF0 Pes MonITORNG PHASE e e Jon
sarcoDHA Eendon T : encomnre vaack
ez cowr Unnd . 266
xnusan
School Plantation and Citizen Forestry Gujat Forest Cone e 912 M
Outreach Division s Pua, ccr P, preg prind pon
GuIRAT. MANDI Project Dieector Frestry s ox comnuere TrAck
s (oosc AuDDIN
Mangrove Research and Inland Sl Poret
Adaptation Pilot s Pma, cer PMaE, 0F0 #s moNITORING PHASE on
# Ddten Extension ToerLaTe s ox comruere ® thac
maesae e LODHRAN,VEWAR
Pert
Cost e, 835
Rawalpindi Division s Pua, ccr P, Rl  em— pon
RAWALPIND! Project Director Forestry 4 5% compuere Tanck
SHOWING 15 OF 5 ITEMS. @ | ITEMS PER PAGE: 10 v
smowiNG 170 5 oF 20 rrevic PRGE1se wexr

Figure 11.1: PC-Ill Monitoring Phase — Template | — Top View (Form Header)

This screen shows the top portion of the PC-Ill Monitoring Phase — Template | interface. It displays the
form header with section title, breadcrumbs and primary navigation context. Users typically begin their

work here by reviewing the page heading and accessing pre-fill or upload options where applicable.
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ExecuTION oFFicER

g Watershed Improvement for Murree Hills

PLANNING, MONITORING AND EVALUATION SYSTEM

. EiE
Watershed Improvement for Murree Hills f@
PC3 MONITORING PHASE TEMPLATE 1 ﬁ

° Report Summary

Document Stage

Report Date

Monitoring for the
Month

Monitoring Officer

Tracked Major /
Minor Rows

PC3 Monitoring Phase Template 1

13 Apr 2026

July 2025

Execution Officer (MO-1)

19

CURRENT OFFICER AVERAGE PROGRESS  TRACKED SCHEME BREAKDOWN AMOUNT

0% Complete

12.67

e Scheme Information

Scheme Name

Scheme Type

ADP Year

ADP Number

Project Cost

Approval Forum

Source of Funding

Gestation Period

Revision Status

Watershed Improvement for Murree Hills

Ongoing

2025-26

ADP1305

37.25 Million

POWP

Foreign Aid

4

Revised Scheme

° Financial Snapshot

Allocated Funds

Approved Funds

Release Funds.

Utilized Funds

° Administrative and Location Details

Tehsils

Forest Division

Executed By

Coordinates

Clear Selection

23.10 Million

14.18 Millon

0.00 Million

10.43 Million

Rawalpindi, Murree

Murree, Kot Sattian

Rawalpindi Forest Division

AS PMBE, CCF PM&E, Project Director Forestry

#1(30.3500, 71.7500) | #2 (30.4100, 71.8100)

Figure 11.2: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 2)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks

are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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e Project Background and Narrative

The schema Watershed

package.

General Remarks.

Forwarded To

Status

o Physical Objectives

Land Leveling | 15 | acre

Watering | 17 | av km

wwon
POL | Fuel support for monitoring fleet
TA | Travel allowanca for ficld verification

Training | Capacity building of plantation staff

Afforestation | Target 175

Linear Plantation | Target 25

umar
Procurement Lot 1

Procurement Lot 2

Prosrement o irclrrets, o, s oo b

uoR
Assistant Director (Gomputer Programming)

Deputy Director (Web & Al)

sunival management, monkoring,

readiness, and

i, Murrea theough

Hills.

Planning & Development Department

On Track

AFFORESTATION

AFFORESTATION TYPE ARER

Land Leveling 15 Acre

‘Watering 17 AV KM

OPERATING EXPENDITURES

HEADS OF ACCOUNTS oEserpnon AuLocamion
Pol Fuel support for monitoring fleet 1.49
™ Travel allowance for field verification 112
Training Capacity building of plantation staff 093

PHYSICAL ACTIVITY

AemwiTe
Afforestation

Linear Plantation

PROCUREMENT

RECRUITMENT
PosTTITLE
Assistant Director (Computer Programming)

Deputy Director (Web & Al)

175 acre
25 av_km
ALtocaTIoN
1.86
130
scaLe ¥o. oF posTS PER MONTH SALARY
PPST 1 018
BPST 1 022

firmed for Watershed for Murree

Figure 11.3: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 3)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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CIVIL WORK

Water Storage Tank | Construction of water storage tank and pump  New Construction of water storage tank and pump 1 job 298

room room

Nursery Repair | Repair of nursery boundary and irrigation channels  Repair Repair of nursery boundary and irrigation 850 rit 1.68
Work channels

‘SmalcrA works forrureries and wate scrag0

CONSULTANCIES

AuouNT
)

. SCOPE OF WoRK

Third-party Third-party monitoring and survival validation 112 Sample-based verification of survival, geo-tagging, and progress
Monitoring consltancy certification.
GIS Planning Support  GIS and watershed planning support consultancy 083 Baseline mapping, hotspot prioritization, and implementation aduisory.

Techncal stes ond Bic-pary vadaton

GONTINGENGIES

Price Escalation Reserve Price escalation reserve 074

Climate Response Reserve Glimate response reserve 056

Fserved srovison o nfaton ond emergency s oo

oTHER

Community Outreach 0867

Documentation Support 045

Chzen utreach ans iy acsons

e Annual Phasing

157 YEAR 2ND YEAR n0 YEAR 4T YEAR

SR, KEY TARGETS/OPERATIONS APPROVED TOTAL  ADJUSTED TOTAL VARIANGE

1. Afforestation - Block and avenue plantation package for Rawalpindi

3. Physical Activity - Core field implementation milestones

Figure 11.4: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 4)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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4. Procurement - Procurement of Implements, guards, and monitoring devices

—_— R B I
= = =
,,,,,, . - N —
T
_— = I -
R oo =
R S— e
T
— A =
B I— o
T —_— o .
e
ot =
e > = -

0930 0,000

72 GIS Planning Support 0510 0420 09%

8. Contingencies -

_— T ——
R S Tl

- o -
e
— - S ———
o I R
S S ——

prepa maintenance. montoring

° Major / Minor Monitoring Register Use the tabs
MONITORING FOR THE MONTH

July 2025 >

Operating
Expenditures Physical Activity

Consultancies Contingencies Other

Major Progress % Major Progress

Figure 11.5: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 5)

Continuing the PC-1Il Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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OVERALL PROGRESS REMARKS COMPLETION
0% Complots wovsTARTED (149

19 minos remarks st nead text

Afforestation
Bk and avenus plantation packege for Rawalpndi

2itoms | Amount 5.96

——
SR.NO. ACTIVITY 7 ITEM Bul REMARKS BY EXECUTION OFFICER E“cu";: o
||
= —— - . . - p—
ot stastes
AREA 1%
e [
............... s
Fee
rmmerer I
2 I — — 200 . . S % Gomplete
everisie
e "
arronesreroa it | v
s P
st
eyl
o Overall Remarks " - o

Fnl

REPORT FOOTER
Punjab Fores! Department | PMAE Wing | PC3 Menioring Phase Temgiate 1 B Save Template 1
Page 1.0f 1 | Project Ref MO-1-5 | Generaled 13 Apr 2026

& PM&ES Punjab Forest Department

Al Based Advanced Planning, Monitoring & Evaluation System for sustainable forest management in Punjab.

Figure 11.6: PC-1ll Monitoring Phase — Template | — Continued (Scrolled View 6)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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Al-Based PROJECT MONITORING & EVALUATION SYSTEM

JAB FOREST DEPARTMENT

Planning

TEMPLATE2 SUBMISSION

MONITORING FLOW

PC3 Template 2

SELECT A TEMPLATE 1 PROJECT FOR TEMPLATE 2

zone FINANCIAL YEAR VeaR FROM vear 1o
AllZones v ~ | AllYears

SCHEME / PROJECT NAME

EUCT REFERENCE  SCHEME NAME JuRIsDICTION PROGRESS

Canal Bank Sahiwal AS PMAE, CCF PMAE, DFO

Y2026 oosc SAMIWAL, OKARA Ertension SalpLATAa e RS
Green Pakistan Funded Block Plantation Sargodha Forest Cost: Rs. 95.0M
Cluster AS PMAE, CCF PMSE, DFO res S— on
"
Division ension TEMPLATE 2 enstamomissag 43% comPLETE ® raack
Wotland Biodhersity Buffor Pantation  gujcamta Forest Gk
N et o —— ot i =
priserimis rouniame2 po—
AS PMAE, CCF PMAE, Project i
» = .
GUIRAT, MANDI Director Forestry TempLATE 2 Alloc - B8 B o% compLeTe TRACK
Shellpuon Fovest; Cost: Rs. 48.8M
o % Farm Forestry Incentive Scheme Central Division AS PMAE, CCF PMAE, DFO. re3 Alloc: Rs. 30.3 M e
Panjeb SHEIKHUPURA, bamden ] mew ekt T oxcommere " teack
SHOWING 1-5 OF § TEMs ) ITems pERPAGE: 10

Figure 11.7: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 7)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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Farm Forasey ncentive Scheme Cantral Purja Clear stection
Farm Forestry Incentive Scheme Central &R
Punjab “%
PC3 TEMPLATE 2 ?”‘n}!
) () (e
° Report Summary ° Financial Snapshot
Report Date 13 Apr 2026 Approved Funds 18.54 Million
Hont
Monitoring Officer Monitoring Officer (MO-2) Vtlized Funds 000 Millen
Tracked Major / 19
iner ows
..............
o o s b
° Scheme Information ° Administrative and Location Details

Figure 11.8: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 8)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme
record.
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e Project Background and Narrative

The scheme: Punjab montoring, and communty paricipation across ShekhupURa,
implomentation package.

Kana Sahio hrough a faly costed PCI

General Remarks readiness, and monitoring confirmed for Farm Forestry Incentive Scheme
Central Punjab.

Forwarded To PMSE wing

status Ready for Approval

° Physical Objectives

AFFORESTATION

AFFORESTATION TYPE
Land Leveling | 18 | acre Land Leveling 18 Acte

Watering | 20 | av km Watering 20 Av. KM

ik and averue lananon peckoge for Shokpurs

OPERATING EXPENDITURES

winor HEADS OF AccOUNTS oeserpTIoN AuoeaTion
POL | Fuel support for monitoring fleet Pol Fuel support for monitoring fleet 195
TA | Travel allowance for field verification A Travel allowance for field verification 148
Training | Capacity building of plantation staff Training Capacity building of plantation staff 122

Rocuting suppot and okl moiy raquromants

PHYSICAL ACTIVITY

acTviT PHYSICAL TARGET
Afforestation | Target 190 Afforestation 190 acre
Linear Plantation | Target 28 Linear Plantation 28 av_km

Cora dimplemeiaton miestones

PROCUREMENT
winoR ALLOCATION
Procurement Lot 1 244
Procurement Lot 2 1

Procurementof plement, giarts, nd monkorng devices

REGRUITMENT

Assistant Director (Computer Programming) Assistant Director (Computer Programming) PPST 1 018

Deputy Director (Web & Aly Deputy Director (Web & Al) BPs7 1 022

$roct bosad i dogioymans

Figure 11.9: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 9)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks

are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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€IvIL WoRK

NATURE oescarmon AMouNT
WORK (iLLions)

Water Storage Tank | Construction of water storage tank and pump  New Construction of water storage tank and pump 1 job 390

room room
Nursery Repair | Repair of nursery boundary and irrigation channels  Repair Repair of nursery boundary and infigation 8501t 220
Work channels

CONSULTANCIES

CONSULTANGY TYPE. 5COPE OF WoRK

‘Sample-based verification of survival, geo-tagging, and progress.

Third-party ‘Third-party monitoring and survival validation 148
certification

Monitoring consultancy

GIS Planning Support  GIS and watershed planning support consultancy 122 Baseline mapping, hotspot prioritization, and implementation advisory.

CONTINGENGIES

Price Escalation Reserve Price escalation reserve

Climate Response Reserve Climate response reserve

R o aa Ty ) v

OTHER

wiNoR AuLoekTion
Community Outreach 088
059

ot o ctas
° Annual Phasing

n Support

157 YEAR 2n0 vEAaR ano YEAR ol | S

1. Afforestation - Block and avenue plantation package for Sheikhupura

1+ Major Total 4250 3520 0000 0000 7810 7810 0000
LandLeveling | 18] acre 2410 1380 3% 30 0000
1.880 1540 3420 3420 0000

12 Watering |20 av km

Figure 11.10: PC-1ll Monitoring Phase — Template | — Continued (Scrolled View 10)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content
sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks
are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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4. Procurement - Procurement of Implements, guards, and monitoring devices

5 Major Toual 2640 2160 0000 0.000 4800 4800 0000
1 Assistant Director (Computer Programming) 1490 0970 2160 2160 0000
52 Deputy Director (Web &A)) 1450 1190 2640 2640 2,000

& Major Total 0540 o710 0000 0000 1710 1710 0000
81 Price Escataton Reserve 0540 0440 080 0380 0000
82 Cimate Rosponse Reserve 0400 03% o730 0730 0000
9 Major Totl 0800 0670 0000 0000 1470 1470 0000
91 Community Oureach 0480 0400 0880 0880 0000
92 Documentaton Support 0320 0210 0550 0890 0000
° Major / Minor Monitoring Register Use the s ; n max Components

MONITORING FOR THE MONTH

July 2025 v

Operating
Expenditures Physical Activity

Major Progress Ca [y o Malor Progress o

Contingencies Other

Major Progress 0% Major Progress 0% Major Progress o

Figure 11.11: PC-Ill Monitoring Phase — Template | — Continued (Scrolled View 11)

Continuing the PC-1ll Monitoring Phase — Template | workflow, this view shows form fields and content

sections that follow the previous screen. As users scroll down, additional fields, tables and entry blocks

are revealed. Each field captures specific structured data that the system stores against the active scheme

record.
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orFicER

MONITORING
oFFicER

1 AFFORESTATION 1and_jeveling a3 2 g Executon Offcer ventad s o%
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Land Loveing | 18] acrefor Complete Complate
sTRoNG. 4 wor
. 1 her PROGRESS sTaRTED
Fro formaton and sta e —
AFFORESTATION UNIT  acre PIO33098 00 b 3
he locked PG baselne.
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REVISION AREA "
NUMBER
2 AFFORESTATION watering sa . . Exacuton Oficer verfed so% o%
Tvee Woterg 20 v km or Complote complote
4 wor
ansa » PROGRESS sTaRTED
. bl —
AFFORESTATION UNIT  ay_km progress are aigned win °

REVISION APPROVED 3,08
UNT

REVISION AREA 2
NUMBER

° Overall Remarks

Fan

P Fret epaimer| PUSE Wi P Tl 2 m
P 1011 Prack el 2.5 enatod 13 2028

= PM&ES Punjab Forest Department

jvanced Planning, Monitoring & Evaluation

Figure 11.12: PC-lll Monitoring Phase — Template | — Bottom View (Submit / Action Section)

This is the final portion of the PC-lIl Monitoring Phase — Template | workflow. It contains the closing form
fields and the primary action button used to submit, save, or forward the record. Users complete their
entries above and then click the action button visible here to proceed.
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Chapter 12: PC-Ill Template Il

Template Il of the PC-lll Monitoring Phase provides an alternative monitoring view used for specific
reporting requirements. It offers a structured layout for capturing complementary monitoring data that

supplements the primary Template | report.

Al-Based PROJECT MONITORING & EVALUATION SYSTEM

PUNJAB FOREST DEPARTMENT

Dashboard

SELECT A SUBMITTED TEMPLATE 2 PROJECT FOR PC-IV

2ome arcie FINANCIAL YEAR

SCHEME / PROJECT NAME

Gree Pakistan Funded Blck laation
Sorgodia oret —
Clustor b AS PMAE, CCF PMAE, DFO oot — oon
- = as% compLETE  TRACK
e e
e e —
U= Division st AResci 3.4 asx compuere A
............ i
oot Planaton sod chizn Foretry
— GERR
Outreach e AS PMAE, CCF PMAE, Project 23 Alloc: s, 56.5 1 oM
uuuuuuuuuuu deplle
s Gujranwala Division AS PAAE, CCF PMAE, Project rew SRy .o
GUIRANWALA, Director Forestry SUBMISSION ey 0% compLETE RACK
2e (o, SIALKOT
© i M Rschsnd nd hspon ssras st on0 )
Pilot - Extension  SUBMISSION oot HE 0% comPLETE TRACK.
e
SHOWING 15 OF 5 ITEMS L‘ ITEMS PER PAGE: 10 v

Figure 12.1: PC-1ll Template Il — Monitoring View

This screen shows the top portion of the PC-lll Template Il interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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Chapter 13: PC-IV Submission

The PC-IV Submission module is the project completion form. It captures the consolidated outcomes of
an implemented scheme including all completed civil work, total expenditure, plant material allocation,
achieved targets versus original objectives, completion certificates and a comprehensive scheme
summary. The form is filled at the end of the implementation phase as the project moves toward closure.

Mangrove <Ak and taized Adaptation Pilot Clear Selection
PLANNING, MONITORING AND EVALUATION SYSTEM
Mangrove Research and Inland Adaptation £l i
Pilot :
PC-1V SUBMISSION E:!, o
Project 10618 ADP Number: ADP1318
° Report Summary ° Financial Snapshot
Document Stage PC-IV Submission Allocated Funds 54.13 Million
Report Date 18 Apr 2026 Approved Funds 33.17 Million
Monitoring Officer Monitoring Officer 2 (PC4) Release Funds 0.00 Million
Tracked Major / 19 Utilized Funds. 0.00 Million
Minor Rows
CURRENT OFFICER AVERAGE PROGRESS  TRACKED SCHEME BREAKDOWN AMOUNT
e complets  oTRACK 29.69
° Scheme Information o Administrative and Location Details
Scheme Name Mangrove Research and Iniand Adaptation Pilot Districts Lodhran, Vehari
Scheme Type New Tehsils Dunyapur, Burewala
ADP Year 202526 Forest Division Multan Forest Division
ADP Number ADP1318 Executed By AS PMSE, CCF PMSE, DFO Extension
Project Cost 87.30 Million Coordinates #1(32.5600, 73.1800) | #2 (32.6200, 73.2400)
Approval Forum DDSC
Source of Funding Federal
Gestation Period 2
Revision Status Original Scheme

Figure 13.1: PC-1V Submission — Top View (Form Header)

This screen shows the top portion of the PC-IV Submission interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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e Project Background and Narrative

The scheme nd Itand Adaptaton Plot sunival managemen, monitoring. Lodhran, Vehart trough
package
General Remarks Implementation readiness, site suitabilty, and menitoring arrangements confirned for Mangrove Research and Inland

Adaptation Piot,
Forwarded To PMBE wing

Status Ready for Approval

o Physical Objectives

AFFORESTATION
ineR AFFORESTATION TYPE ARea AFFORESTATION UNIT
Land Leveling | 28 | acre Land Leveling 28 Acre
Watering | 30 | av Watering 30 AV KM

ok o Lo

OPERATING EXPENDITURES

minoR HEADS OF ACCOUNTS oEscRIPTION ALLocATION
POL | Fuel support for monitoring fleet Pol Fuel support for monitoring fleet 349
TA | Travel allowance for field verification A Travel allowance for field verification 262
Training | Capacity building of plantation staff Training Capacity buiiding of plantation staff 218

PHYSICAL AGTIVITY

Afforestation | Target 240 Afforestation 240 acre
Linear Plantation | Target 38 Linear Plantation 3 av_km

PROCUREMENT
..... ALLOGATION
Procurement Lot 1 4.36
Procurement Lot 2 3.06

REGRUITMENT

Assistant Director (Computer Programming) Assistant Director (Computer Programming) PPS7 1 018

Deputy Director (Web & Al) Deputy Director (Web & Al) BPS7 1 022

Proectbasea st deicymant

Figure 13.2: PC-1V Submission — Continued (Scrolled View 2)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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‘S ot wons o ussorios nd waters11008

CONSULTANCIES

(unLLions)

s o e ory vobdaion

GONTINGENCIES

Roserved provion fo aton and emegency 40 neods

Documentation Support

Gozen cutreoen and vty actons.

6 Annual Phasing

cIviL work

won [ — O A

Water Storage Tank | Construction of water storage tank and pump  New Construction of water storage tank and pump 1 job 698

room room

Nursery Repair | Repair of nursery boundary and irrigation channels  Repair Repair of nursery boundary and irrigation 850 M 393
Work channels

Third-party Third-party monitoring and survival validation 262 Sample-based verification of survival, geo-tagging, and progress
Monitaring consultancy certification.
GIS Planning Support  GIS and watershed planning support consultancy 218 Baseline mapping, hotspot prioritization, and implementation advisory.

woR conTnaENeY TYPE AuLocaTion
Price Escalation Reserve Price escalation reserve 175
Climate Response Reserve Climate response reserve 131

oTHER
noR ALLOCATION
Community Outreach 157

1.05

SR KEY TARGETSIOPERATIONS T g D YEAR |, ppRovED TOTAL  ADJUSTED TOTAL VARIANCE

. Afforestation - Block and avenue plantation package for Lodhran

1 Major Total 7680 6200 13970 13970 0000
Land Lovoing | 28] acre. 4320 3s10 7880 7850 0000
12 Wateting| 30 | avkm 3360 2750 6110 6110 0000

2. Operating Expenditures - Recurring support and field mobility requirements

8230 0000

2 Major Total 4360 370 )
24 POL | Fuslsuppert for morstoing et 1920 1570 3490 3400 o000
22 TA| Tavel allowance for field vericaton 1440 1180 2620 2620 0000
23 Training | Gapasiy bubking of lantaton siaf 1200 0880 2180 2160 0000

3. Physical Activity - Core fleld Implementation milestones

et

3 Major Total 7080 18720 18720 0000
31 Aflrestaton | Target 240 760 4720 10480 10480 0000
32 Linear Planation | Target 38 2880 2360 5240 5240 0000

Figure 13.3: PC-1V Submission — Continued (Scrolled View 3)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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————
-

6 Major Toual 6000 as0 10910 w10 0000
6.1 Wator Storage Tank | Consructon of waie srage tank: 3840 240 om0 680 0000
62 Nursery Repai | Repaiof ursery baundary and igaion channess 2180 1770 3930 39 900

7 Major Toul 2600 2160 4300 4500 0000

74 Thinkpany Monkoring 1440 1180 26 260 0000

72 GIS Planning Sugport 1200 ose0 2180 2180 2000

8 MajorTotal 1630 [ 2080 2080 2000
81 Prics Escataton Resanve 0960 0790 1750 1750 0000
82 Cimate Responsa Ressrve 0720 000 1310 1310 000

91 Communiy Ouresen 0850 o710 1570 1570 0000

92 Documentaton Suppert osm0 0ar0 1050 1050 0000

proparaton, o i

o Major / Minor Monitoring Register

Operating

Expenditures Physical Activity AL LI Recruitment Givil Work
e Major Progs o Major Progr Cs
Mo progrens s
Consultancies Contingencies Other
o ropress P — E— ™
ovenaLL PRocRESS REMARKS CoMPLETION
4% compiste ontmck  49/19
[rE——

Figure 13.4: PC-1V Submission — Continued (Scrolled View 4)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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° Overall Remarks

Figure 13.5: PC-1V Submission — Continued (Scrolled View 5)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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@ Ai-Based PROJECT MONITORING & EVALUATION SYSTEM
R PuniAs FOREST DEPARTMENT

%% Dashboard [E Planning & Monitoring B Completion & Evaluation B Archive & Settings

Home PCS SUBMISSION

SELECT A PC-1V SUBMITTED SCHEME FOR PC-V SUBMISSION

ZONE CIRCLE FINANCIAL YEAR YEAR FROM YEAR TO

All Zones v AllCircles 3 [ All Years

N O Reset

BUDGET
SHECT  REFERENCE  SCHEME NAME JURISDICTION EXECUTED BY RENT PHA: RS
€0 B CURRENT PHASE ALiotAcion PROGRESS HEALTH

SCHEME / PROJECT NAME

Cost Rs. 56.5 M
Canal Bank Plantation Revival Sahiwal Zone  gapiwal Forest Division A PMaE, CCF PMAE, DFO pe-v sounce: y — on

10 Alloc: Rs. 35.0M .
Extension P 100% compLeTe TRACK
Fv 202526 | DDSC SAHIWAL, OKARA Used: Re. 15,810
N Green Pakistan Funded Block Plantation sieyodba vorist oTE——
Cluster ¥ pc-v sounce: — on
2 .
Division Btension 100% compLere TRACK
Fr 202526 cowr SARGODHA, KHUSHAB
Wetland Biodiversity Buffer Plantation S—— p———— - S
Gujranwala ; co Pe-v sounce: on
> ’ Divtston Director Forestry v Mec 1260 100% compLeTE ® rrack
Py 202526 pOWP GUIRANWALA, SIALKOT UsediRs.0.0M
seLecTeo pRoJECT
Gujrat Forest Division CostRe.91.2M I —
© » School Plantation and Citizen Forestry i AS PMAE, CCF PMAE, Project Pe-v souRce: e e o O
ot GUIRAT, MANDI sl ity v s 56. 100% compLeTE TRACK
sack BAHAUDDIN Used: Rs.00M
Fv 202526 DDSC
Farm Forestry Incentive Scheme Central Sheikhupura Forest Cost: Rs. 48.8 M
- 484 —
= et Division AS PMAE, CCF PMAE, DFO pc-v sounce: ozl o
SHEIKHUPURA. Extonsion e g .: T 100% COMPLETE TRACK
Fv 202526 DDSC A red: . 0.
SHOWING 1-5 OF 20 ITEMS @ 2 3 4 Next ITEMS PERPAGE: 5 v

Figure 13.6: PC-1V Submission — Continued (Scrolled View 6)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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SELECTED PC-1V SOURCE
B School and Citizen y Cancel

Project Ref 19 | Current Source Stage PC-V Source: PC-IV

PC-V SUBMISSION AND FINAL PROJECT REPORT

MONITORING FOR THE MONTH PC-IV OVERALL REMARKS PC-IV SUBMITTED CONTEXT

Not available No overall PC-IV remarks were submitted for this source record. Submitted: 18 Apr 2026

Updated: 19 Apr 2026
Inherited from the selected PC-1V source so the annual performance report stays
Reviewed Minor Items: 19

grounded in the final monitored month.

. PROJECT INFORMATION

DATE OF PROJECT COMPLETION (AS PER PC-IV) REPORTING YEAR
17-Apr-2026 =] 2026

EXECUTING AGENCY DURING IMPLEMENTATION AGENCY RESPONSIBLE FOR O&M
Punjab Forest Department Punjab Forest Department

~

. OPERATION & MAINTENANCE (O&M) STATUS

CURRENT O&M DETAILS (INCLUDING FUNDS AVAILABILITY AND STAFFING)

DG B YT S XX & E /B «» @ 06

Seeded PC-V record confirms operation and maintenance arrangements with divisional oversight, field staffing continuity, and maintenance budgeting for the closed project assets.

Figure 13.7: PC-1V Submission — Continued (Scrolled View 7)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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3. PERFORMANCE & IMPACT EVALUATION

QUANTIFIABLE OUTPUT & PERFORMANCE AGAINST ORIGINAL TARGETS.

D Qo B YT & XX &

S8 @0

SOCIO-ECONOMIC & ENVIRONMENTAL BENEFITS ACHIEVED

D0 B YIS XX & = J 8 » @0

4. ADDITIONAL DYNAMIC REPORT SECTIONS

Dynamic sestion 1 +Add - Remove
Key Lessons Learned

SecTION CONTENT
"0 B YT & %X & = /&R » @8

Dynamic Section 2 + Add  — Remove

secTion TiTLe
Post Completion Follow-up

SECTION CONTENT

O 06 B YT S XX e SR e @0

B save as Draft > Submit PC-V.

Figure 13.8: PC-1V Submission — Continued (Scrolled View 8)

Continuing the PC-1V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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PC-V REPORT OVERVIEW.

+. School Plantation and Citizen Forestry Outreach
J— [R— [E— J——— JA—
aopizio 2026 17 apr 2026 Punisls Forast Deparizment Purjab Forest Degartmant

PC-IV MONITORING MONTH

Not available

Physical Objectives Submitted till PC-1V.

AFFORESTATION - BLOCK AND AVENUE PLANTATION PACKAGE FOR GUJRAT

cst020

stz

OPERATING EXPENDITURES - RECURRING SUPPORT AND FIELD MOBILITY REQUIREMENTS

oBJECT CODE

st

cstzz

cst023

PHYSICAL ACTIVITY - CORE FIELD IMPLEMENTATION MILESTONES

oBJECT CoDE

csi022

cst023

PROCUREMENT - PROCUREMENT OF IMPLEMENTS, GUARDS, AND MONITORING DEVICES

onect cone

cst023

cst024

RECRUITMENT - PROJECT BASED STAFF DEPLOYMENT

oBJECT CODE
cst024

cstozs

Figure 13.9: PC-IV Submission — Bottom View (Submit / Action Section)

This is the final portion of the PC-IV Submission workflow. It contains the closing form fields and the
primary action button used to submit, save, or forward the record. Users complete their entries above

and then click the action button visible here to proceed.
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Chapter 14: PC-V Submission

The PC-V Submission module is the post-completion evaluation form. It captures the long-term
performance evaluation of a completed scheme, typically conducted after a defined operational period.
Fields cover sustainability assessment, impact metrics, beneficiary feedback and post-completion

observations that inform future planning decisions.

CIVIL WORK - SMALL CIVIL WORKS FOR NURSERIES AND WATER STORAGE
ouskct cooe
csi02s

csi026

CONSULTANCIES - TECHNICAL STUDIES AND THIRD-PARTY VALIDATION
owsEct cove
cs1026.

csi027

CONTINGENCIES - RESERVED PROVISION FOR INFLATION AND EMERGENCY SITE NEEDS

csi027

csi028

OTHER - CITIZEN OUTREACH AND VISIBILITY ACTIONS

cst028

cs1029

Annual Phasing Submitted till PC-IV
187 vEAR 2D YEAR IR0 YEAR

SR.  KEY TARGETSIOPERATIONS APPROVED TOTAL  ADJUSTED TOTAL VARIANCE

1. Afforestation - Block and avenue plantation package for Gujrat

Figure 14.1: PC-V Submission — Top View (Form Header)

This screen shows the top portion of the PC-V Submission interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by
reviewing the page heading and accessing pre-fill or upload options where applicable.
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completon.
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A1 Based Advanced Planning, Merstoring & Evalustion Systar for sustinable forest managar

Figure 14.2: PC-V Submission — Continued (Scrolled View 2)

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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Al-BASED PROJECT MONITORING & EVALUATION SVS’.I'EM

PUNJAB FOREST DEPARTMENT

%% Dashboard B Planning ) Monitoring Completion & Evaluation

Home DASHBOA [ Planning & Concept

DEV  Development Project

[ 3TCYATI{| | ‘wowory Non-Development Schemes

Comprehensive oW

| apo  APO Activities

ZONE CIRCLE

All Zones v All Circles

SCHEME / PROJECT NAME

Archive & Settings

TOTAL scHEMES CURRENT Access
4 Active Mon, May 11, 2026

YEAR FROM YEAR TO

Figure 14.3: PC-V Submission — Continued (Scrolled View 3)

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow

the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field

captures specific structured data that the system stores against the active scheme record.
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Figure 14.4: PC-V Submission — Continued (Scrolled View 4)

Continuing the PC-V Submission workflow, this view shows form fields and content sections that follow
the previous screen. As users scroll down, additional fields, tables and entry blocks are revealed. Each field
captures specific structured data that the system stores against the active scheme record.
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Figure 14.5: PC-V Submission — Bottom View (Submit / Action Section)

This is the final portion of the PC-V Submission workflow. It contains the closing form fields and the
primary action button used to submit, save, or forward the record. Users complete their entries above
and then click the action button visible here to proceed.
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Chapter 15: Non-Development Schemes — APO Activities

The Non-Development Schemes module manages activities that fall outside the formal PC-l to PC-V
development cycle. The APO Activities (Annual Plan of Operations) section captures routine departmental
activities, with each activity supported by an associated Word document for detailed documentation. This
module allows the department to track operational work alongside development projects.

Figure 15.1: Non-Development Schemes — APO Activities Listing

This screen shows the top portion of the Non-Development Schemes — APO Activities interface. It displays
the form header with section title, breadcrumbs and primary navigation context. Users typically begin

their work here by reviewing the page heading and accessing pre-fill or upload options where applicable.

Prepared by Sandhu Engineering and Trading Company | Page 83 of 97



Al-Based Project Monitoring & Evaluation System

+ Add Coordinate.

Figure 15.2: Non-Development Schemes — APO Activity Word Document Attachment View

This is the final portion of the Non-Development Schemes — APO Activities workflow. It contains the
closing form fields and the primary action button used to submit, save, or forward the record. Users
complete their entries above and then click the action button visible here to proceed.
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Chapter 16: Non-Development Schemes — Replenishment

The Replenishment module within Non-Development Schemes captures activities related to the
replenishment of forest stock, nursery operations and seasonal plantation work. Each replenishment

activity is supported by an Activity Information record and an associated Word document containing
detailed operational specifications.

~B YT &XxXx AR &

Figure 16.1: Non-Development Schemes — Replenishment — Top View (Form Header)

This screen shows the top portion of the Non-Development Schemes — Replenishment interface. It
displays the form header with section title, breadcrumbs and primary navigation context. Users typically

begin their work here by reviewing the page heading and accessing pre-fill or upload options where
applicable.
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CT MONITORING & EVALUATIO!

Figure 16.2: Non-Development Schemes — Replenishment — Continued (Scrolled View 2)

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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Figure 16.3: Non-Development Schemes — Replenishment — Continued (Scrolled View 3)

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active

scheme record.
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Figure 16.4: Non-Development Schemes — Replenishment — Continued (Scrolled View 4)

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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ED PROJECT MONITORING & EVALUATION SYSTEM

Figure 16.5: Non-Development Schemes — Replenishment — Continued (Scrolled View 5)

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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0JECT MONITORING & EVALUATION SYSTEM

Figure 16.6: Non-Development Schemes — Replenishment — Continued (Scrolled View 6)

Continuing the Non-Development Schemes — Replenishment workflow, this view shows form fields and
content sections that follow the previous screen. As users scroll down, additional fields, tables and entry
blocks are revealed. Each field captures specific structured data that the system stores against the active
scheme record.
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Figure 16.7: Non-Development Schemes — Replenishment — Bottom View (Submit / Action Section)

This is the final portion of the Non-Development Schemes — Replenishment workflow. It contains the
closing form fields and the primary action button used to submit, save, or forward the record. Users
complete their entries above and then click the action button visible here to proceed.
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Chapter 17: Non-Development Schemes — 1% Green Fund
Submission (Template I)
The 1% Green Fund Submission module manages projects financed through the mandatory 1% green fund

allocation. Template | captures the initial submission details required to apply for and track green fund

disbursements against specific environmental initiatives.

1% Green Fund Submission - Template 1
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Figure 17.1: 1% Green Fund Submission — Template | (Top View)

This screen shows the top portion of the Non-Development Schemes — 1% Green Fund Submission
(Template 1) interface. It displays the form header with section title, breadcrumbs and primary navigation
context. Users typically begin their work here by reviewing the page heading and accessing pre-fill or
upload options where applicable.
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ONITORING & EVALUATION SYSYEM

1% Green Fund Submission - Template 2
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Figure 17.2: 1% Green Fund Submission — Template | (Bottom View)

This is the final portion of the Non-Development Schemes — 1% Green Fund Submission (Template 1)
workflow. It contains the closing form fields and the primary action button used to submit, save, or

forward the record. Users complete their entries above and then click the action button visible here to
proceed.
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Chapter 18: User Management

The User Management module is accessible to system administrators only. It provides full control over
user accounts including creation, modification, role assignment, permission management, password
resets and account activation/deactivation. This module enforces the role-based access control (RBAC)

that governs which users can submit, review, approve, or monitor projects.

IONITORING & EVALUATION SYSTEM

Figure 18.1: User Management — Users Listing and Search

This screen shows the top portion of the User Management interface. It displays the form header with
section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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Figure 18.2: User Management — Add or Edit User Form

This is the final portion of the User Management workflow. It contains the closing form fields and the
primary action button used to submit, save, or forward the record. Users complete their entries above
and then click the action button visible here to proceed.
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Chapter 19: Master Report Register

The Master Report Register is the consolidated reporting hub of the system. It provides access to all
generated reports, downloadable summaries, audit logs and consolidated views across PC-I through PC-V
and non-development activities. Reports can typically be filtered by zone, circle, financial year, scheme

type and status, then exported for offline use.
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Figure 19.1: Master Report Register — Consolidated Reporting View

This screen shows the top portion of the Master Report Register interface. It displays the form header
with section title, breadcrumbs and primary navigation context. Users typically begin their work here by

reviewing the page heading and accessing pre-fill or upload options where applicable.
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Chapter 20: Conclusion

This manual has documented every page, form, menu, pop-up and workflow currently available in the Al-
Based Project Monitoring & Evaluation System. By following the steps described in each chapter, any
authorised user can independently navigate the system, submit PC-I through PC-V records, monitor active
schemes, manage non-development activities and generate consolidated reports.

For technical support, role assignment requests, or system access concerns, please contact your
department's system administrator. The User Management module documented in this manual is

restricted to authorised administrative personnel only.
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